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EXECUTIVE SUMMARY  

The City of Deerfield Beach receives Community Development Block Grant (CDBG) funds each 
year from the U.S. Department of Housing and Urban Development (HUD). The Consolidated 
Annual Performance and Evaluation Report (CAPER) is designed to report on the progress of 
activities identified in the Annual Action Plan. The CAPER provides an overview of the Cityôs 
efforts and accomplishments in addressing its identified community development needs and 
priorities during the 2018-2019 program year. Below is a summary of the accomplishments and 
expenditures for each priority need from this program year. 
 
The three plans (Consolidated Plan, Annual Action Plan and CAPER) correlate with the 
jurisdictionôs overall goals for the community based on identified needs. The report also addresses 
other public and private resources available to carry out identified activities and projects this 
program year. Throughout this CAPER, expended amounts refer to actual costs the City has been 
reimbursed for and is reflected in the Integrated Disbursement Information System (IDIS).  
 
Home Repair Program  
The goal is to provide Homeowner Rehabilitation to low-to-moderate-income persons.  The 
program is for homeowners who are experiencing conditions in and around their homes that pose 
a threat to their health, safety, and welfare. The homeowner rehabilitation program is limited to 
low-to moderate-income homeowners and is available on a first come, first qualified basis.  

 

¶ Results:  12 households received assistance in FY 2018-2019 through CDBG (5), HOME 
(3) and SHIP (5).  

¶ Expenditures: $584,324.03 (CDBG - $196,262.02) 
 
Purchase Assistance Program 
The Purchase Assistance Program is created to assist eligible homebuyers with a deferred 
payment loan to be applied towards the costs of purchasing existing or newly constructed (with a 
Certificate of Occupancy) eligible affordable housing. Eligible costs include the following: down 
payment, closing costs, mortgage buy down, and other costs associated with purchasing a home. 
Eligible housing includes single-family homes, townhomes, condominiums, eligible manufactured 
homes, Planned Unit Developments (PUDs) and villas.  
 
 

¶ Results: 5 households received assistance in FY2018-2019 through CDBG (3), HOME (2) 
and SHIP (1).  

¶ Expenditures: $227,977.60 (CDBG - $150,000.00) 
 
Public Service Funding  
The Senior Transportation program is made available to persons 62 years and older who need 
transportation.  The bus service may include the following locations Monday through Friday: To 
and from the Center for Active Aging (NE Focal Point Senior Center), medical appointments, 
pharmacies for prescriptions, grocery and department stores, local malls, libraries, post offices,  
local parks, beaches, and local restaurants.  
 

¶ Senior Transporation ï Provided transportation assistance to 98 seniors (ages 62 and 
older) residents 

¶ Expenditures: $22,182.18 
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Alzheimer Adult Daycare 
The Alzheimer Adult Day Care services provides respite to caregivers and activities to individuals 
62 years of age and older with dementia, Alzheimerôs disease and other related memory 
disorders. The Alzheimerôs Day Care Center also provides case management, caregiver training 
and support, and educational weekly support groups to assist caregivers with coping skills.  
 

¶ Alzheimer Adult Daycare ï Provided assistance to 22 seniors (ages 62 and older) 
residents 

¶ Expenditures: $8,606.36 
 
Health and Wellness Program 
The Health and Wellness Program consist of health and support lectures, health screenings, 
physical fitness and exercise, and a nutrition program.  These services are for residents age 62 
years of age and older. 
 

¶ Health and Wellness Program ï Provided assistance to 32 seniors (ages 62 and older) 
residents 

¶  Expenditures: $4,450.00 
 

CR-05 ɬ GOALS AND OUTCOMES  

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  
 
The City of Deerfield Beach has prepared the 2018Ȥ2019 Consolidated Annual Performance and 
Evaluation Report (CAPER) as required by the U.S. Department of Housing and Urban 
Development (HUD) which describes the use of CDBG funds during the third program year of the 
2015Ȥ2019 Consolidated Plan period, covering October 1, 2018 to September 30, 2019. 
 
The Cityôs 2015-2019 Five (5) Year Consolidated Plan, which includes the 2018-2019 Action Plan, 
contained three major initiatives for the Cityôs use of federal and local housing funds: 

¶ Preservation of Affordable Housing- To conserve and expand the existing housing stock, 
especially that available to low- and moderate income persons within the City, and to 
provide decent, safe and sanitary housing to eligible City residents. 

¶ Provide Affordable Housing- Provide homeownership assistance to low-to-moderate 
income households through purchase assistance which includes down payment, closing 
cost and principal and/or interest reduction. 

¶ Suitable Living Environment- Make available suitable living environment by improving the 
safety and liveability of neighborhoods, increasing access to quality public and private 
facilities and services by updgrading physical improvements such as sidewalk installation 
and improving public streets.  In addition, public services and transportation was provided 
to seniors.  

 
The information provided in this CAPER provides a review of the uses and accomplishments 
associated with FY 2018/2019.  
 
Home Repair Program  
The goal is to provide Homeowner Rehabilitation to low-to-moderate-income persons.  The 
program is for homeowners who are experiencing conditions in and around their homes that pose 
a threat to their health, safety, and welfare. The homeowner rehabilitation program is limited to 
low-to moderate-income homeowners and is available on a first come, first qualified basis.  
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¶ Results:  12 households received assistance this program year through CDBG (5), HOME 
(3) and SHIP (5).  

¶ Expenditures: $584,324.03 (CDBG -$196,262.02 ) 
 
Purchase Assistance Program 
The Purchase Assistance Program is created to assist eligible homebuyers with a deferred 
payment loan to be applied towards the costs of purchasing existing or newly constructed (with a 
Certificate of Occupancy) eligible affordable housing. Eligible costs include the following: down 
payment, closing costs, mortgage buy down, and other costs associated with purchasing a home. 
Eligible housing includes single-family homes, townhomes, condominiums, eligible manufactured 
homes, Planned Unit Developments (PUDs) and villas.  
 
 

¶ Results: 5 households received assistance this program year through CDBG (3), HOME 
(2) and SHIP (1).  

¶ Expenditures: $227,977.60 (CDBG - $150,000.00) 
 
Public Service Funding  
The Senior Transportation program is made available to persons 62 years and older who need 
transportation.  The bus service may include the following locations Monday through Friday: To 
and from the Center for Active Aging (NE Focal Point Senior Center), medical appointments, 
pharmacies for prescriptions, grocery and department stores, local malls, libraries, post offices,  
local parks, beaches, and local restaurants.  
 

¶ Senior Transporation ï Provided transportation assistance to 98 seniors (ages 62 and 
older) residents 

¶ Expenditures: $22,182.18 
 
Alzheimer Adult Daycare 
The Alzheimer Adult Day Care services provides respite to caregivers and activities to individuals 
62 years of age and older with dementia, Alzheimerôs disease and other related memory 
disorders. The Alzheimerôs Day Care Center also provides case management, caregiver training 
and support, and educational weekly support groups to assist caregivers with coping skills.  
 

¶ Alzheimer Adult Daycare ï Provided assistance to 22 seniors (ages 62 and older) 
residents 

¶  Expenditures: $8,606.36  
 
Health and Wellness Program 
The Health and Wellness Program consist of health and support lectures, health screenings, 
physical fitness and exercise, and a nutrition program.  These services are for residents age 62 
years of age and older. 
 

¶ Health and Wellness Program ï Provided assistance to 32 seniors (ages 62 and older) 
residents 

¶  Expenditures: $4,450.00 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 

explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 

Table 1 - Accomplishments ï Program Year & Strategic Plan to Date 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Strategic Plan 
 

Program Year 

Expected Actual Percent 
Complete 

Expected Actual 
ï 

Percent 
Complete 

Economic 
Development 

Non-Housing 
Community 
Development 

CDBG: $0 
Businesses 
assisted 

Businesses 
Assisted 

15 0 0.00% 0 0 0.00% 

Homebuyer 
Assistance 

Affordable 
Housing 

CDBG:  
$150,000.00 

Direct 
Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

25 20 80.00% 5 3 60.00% 

Housing 
Rehabilitation 

Affordable 
Housing 

CDBG:  
$150,000.00 

Homeowner 
Housing 
Rehabilitated 

Housing 
Unit 

20 17 85.00% 4 5 125.00% 

Public 
Improvements 

Non-Housing 
Community 
Development 

CDBG:  
$362,041.00 

Public Facility 
or 
Infrastructure 
Activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

10000 3275   32.75% 2,500 0 0.00% 

Public Service 
Non-Housing 
Community 
Development 

CDBG: 
$25,000.00 

Public service 
activities 
other than 
Low/Moderate 
Income 
Housing 
Benefit 

Persons 
Assisted 

500 402 80.04% 50 152 304.00% 
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and specific objectives identified in the plan, giving special attention to the highest 

priority activities identified.  

 
As shown in Table 1, during the program year, the City made progress with several 2018-2019 
activities. All funded activities addressed specific priority objectives identified in the 2015-2019 
Consolidated Plan. 
 
The City of Deerfield Beachôs CDBG allocation for FY 2018/2019 was $640,051.00.  Funds were 
allocated to homeownership rehabilitation assistance, purchase assistance, public services,  and 
program planning and administration. The City received $102,250.00 in State Housing Initiative 
Partnership (SHIP) funds for homeownership rehabilitation assistance and purchase assistance; 
$197,617.00 in Home Investment Partnership (HOME) funds for homeownership rehabilitation 
and purchase assistance through Broward County Consortium to leverage with the CDBG funds. 
 
Home Repair Program  
The Homeowner Rehabilitation Program is offered to qualified owner-occupied residents in the 
City of Deerfield Beach. The program is designed to rehabilitate existing homes through 
construction, and/or installation of non-luxury general property improvements that provide basic 
amenities.  Funds can be also used to correct code violations, and to eliminate unsafe and 
substandard living conditions. In addition, assistance will include the elimination of architectural 
barriers for those qualified senior citizens and disabled owner-occupied household. 
 
Purchase Assistance Program 
The Purchase Assistance Program is created to assist eligible homebuyers with a deferred 
payment loan to be applied towards the costs of purchasing existing or newly constructed (with a 
Certificate of Occupancy) eligible affordable housing. Eligible costs include the following: down 
payment, closing costs, mortgage buy down, and other costs associated with purchasing a home. 
Eligible housing includes single-family homes, townhomes, condominiums, eligible manufactured 
homes, Planned Unit Developments (PUDs) and villas.  
 
Public Service Funding  
The Senior Transportation Program is made available to persons 62 years and older who need 
transportation.  The bus service may include the following locations Monday through Friday: To 
and from the Center for Active Aging (NE Focal Point Senior Center), medical appointments, 
pharmacies for prescriptions, grocery and department stores, local malls, libraries, post offices,  
local parks, beaches, and local restaurants.  
 
Alzheimer Adult Daycare 
The Alzheimer Adult Day Care services provides respite to caregivers and activities to individuals 
62 years of age and older with Dementia, Alzheimerôs disease, and other related memory 
disorders. The Alzheimerôs Day Care Center also provides case management, caregiver training 
and support, and educational weekly support groups to assist caregivers with coping skills.  
 
Health and Wellness Program 
The Health and Wellness Program consist of health and support lectures, health screenings, 
physical fitness and exercise, and a nutrition program.  These services are for residents age 62 
years of age and older. 
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Public Improvement 
Public Improvement Projects facilitate the upgrade of public improvement and infrastructure in 
CDBG Target Areas.  Public Improvement funds will be expended in FY 2019-2020. 
 
Planning and Administration 
Planning and Administration target area is Citywide and support: housing rehabilitation, 
homebuyer assistance, public improvements, public service-transportation, and public service.
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CR-10 ɬ RACIAL AND ETHNIC COMPOSITION OF FAMILIES ASSISTED  
 
Table 2 ï Table of assistance to racial and ethnic populations  

 CDBG 

White 318 

Black or African American 154 

Asian 3 

American Indian or American Native 0 

Native Hawaiian or Other Pacific Islander 0 

Other Multi-racial 0 

Total 475 

Hispanic 45 

Not Hispanic 430 

 

Narrative 

Table 2 provides an aggregate of race and ethnicity data for households assisted through the 
housing and public services programs. The accomplishment data from all CDBG activities  are 
reported in HUDôs Integrated Disbursement and Information System (IDIS).  
 

CR-15 ï RESOURCES AND INVESTMENTS  

 
Table 3 ï Resources Made Available 

Source of Funds Resources Made 

Available 

Amount Expended 

During Program 

Year 

CDBG $1,370,616.89 $556,180.20 

 

Narrative 
 
The federal resources available for the implementation of projects during FY 2018-2019 are 
identified in Table 3. Total CDBG resources available in FY 2018-2019 was $1,370,616.89 
($640,051.00 in new allocation and $730,565.89 of unexpended CDBG funds from prior years).  
The City expended $556,180.20 in FY 2018-2019. 
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Table 4 ï Identify the geographic distribution and location of investments 

Target Area Actual 
Percentage of 

Allocation 

Narrative Description 

Citywide 

 

100% 

Purchase Assistance/Homeowner 

Rehabilitation and Public Service 

 

Narrative 
 
During FY 2018/2019, the City expended funds consistent with meeting the national objective of 
the program, 100% of the funds were used to benefit low to moderate income persons and area. 
The percentage included planning and administration.   
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