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5 Year Capital plan
realizing the need to wisely invest tax increment revenue and 
undertaking redevelopment projects at a pace that is reasonable 
for staff to manage, the Cra began to create a 5 year Capital plan 
to guide the agency’s activities. a consultant was hired to identify 
capital projects that fulfilled Cra plan goals and objectives and 
create cost estimates for projects. Cra staff will begin to seek 
public input on the 5 year Capital plan and begin using the plan as 
the basis for annual budgeting beginning in fy 2011. 

SpeCial eventS

the Cra plan underwent a minor amendment in 2010 to include 
the ability to fund business development activities in support of 
redevelopment. Cra staff brought the plan amendment through 
the approval process, as per florida statutes Chapter 163, section 
3. Beginning in fy 2011, the Cra will be funding events such as 
the 4th of July extravaganza and founder’s Days to attract tens of 
thousands of visitors and outside dollars to the district. 

Staffing 
Cra Director Keven 
Klopp (left picture) was 
promoted to assistant 
City manager.  mr. Klopp 
is now responsible for 
citywide management and provides direct supervision over Code 
enforcement and procurement in addition to the Cra. as the Cra 
expanded its redevelopment program during 2010, the Cra Board 
authorized the hiring of a full-time Cra Coordinator. Kris mory 
(right picture) joined the Cra in June and has managed the Cove 
shopping Center parking lot reconstruction and other planning 
and capital projects while coordinating the agency’s administrative 
duties. Kris earned her Bachelor of arts from the university of 
wisconsin and a master of public administration (mpa) degree 
from the university of massachusetts. Kris has been a lighthouse 
point resident since 1999. 

publiC OutreaCh
throughout the past year, the Cra reaffirmed its commitment to 
public inclusion in the redevelopment decision-making process. it 
also engages in public education about redevelopment on a regular 
basis. in 2010, outreach activities included the presence of a Cra-
staffed information tent at two of Deerfield Beach’s largest community 
events – Deerfield Beach annual festival of the arts and Deerfield 
Beach founder’s Days. staff spoke with hundreds of event attendees, 
answered questions and provided information about redevelopment 
activities. the input received at these events also provided staff with 
invaluable direction on short term capital planning. 

What iS a Cra? 
a Community redevelopment agency (Cra) is a dependent taxing 
district established by local government for the purpose of carrying 
out redevelopment activities including reducing or eliminating 
blight, improving the tax base and encouraging public and private 
investments in the redevelopment area. the City of Deerfield Beach 
mayor and Commissioners serve as the Cra Board of Directors in 
the execution of the City of Deerfield Beach Cra plan. Cras provide 
local government with a funding and planning mechanism to 
redevelop areas where market forces aren’t performing. 

What iS tir? 
redevelopment activities are primarily funded by tax increment 
revenue (tir). tir is calculated by “freezing” the tax base in the 
year the Cra was created. taxing authorities continue to receive 
tax revenue based on the frozen tax base. when tax revenues 
rise as a result of redevelopment activities, this “increment” 
is deposited into the Cra trust fund for use on subsequent 
redevelopment activities. 

hiStOrY Of the DeerfielD beaCh Cra
the Deerfield Beach Cra was created in 1999 to creatively use tax 
increment revenue to form public private partnerships to redevelop 
the Cra District. since its inception, the Deerfield Beach Cra has 
successfully completed or benefitted from several cornerstone 
redevelopment projects such as the ocean Boulevard Boardwalk, 
a1a s-Curve improvements and the redevelopment of hillsboro 
Commons office Building and the hillsboro square shopping Center.
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the COve ShOpping Center
in 2010, the Cra put the finishing touches on the 
design of the Cove shopping Center parking lot 
reconstruction. the project design includes the 
installation of a drainage system, new curbing, 

lighting, paver sidewalks, 
landscaping, and nautical 
themed entryway features. 
a cornerstone of the Cra 
plan, this popular regional 
destination represented 

a challenging redevelopment scenario – a 
publicly owned right of way surrounded by 27 
privately owned properties housing 90 different 
businesses. Cra staff worked with its design 
consultants and project stakeholders to devise 
an innovative phased construction approach that 
would minimize the physical and financial impact 
of the redevelopment project. Because so many 
stakeholders were involved, staff spent a great 
deal of time engaged in grass-roots consensus 
building to get the project off the ground. the Cra 
Board approved a $2.2 million contract with west 
Construction to reconstruct the parking lot in four 
phases. the project commenced in october 2010 
and is scheduled for october 2011 completion.

internatiOnal fiShing pier
in December 2009, the Cra Board selected 
architecture firm garcia stromberg to design the 
redevelopment of Deerfield Beach’s landmark 
international fishing pier. public workshops were 
held as part of the design process that assisted

the design team in creating a plan that truly 
captures the essence of Deerfield Beach and 
will set the tone for future designs. Cra staff 
worked with the architect, structural engineers 
and environmental consultants to design what is 
targeted to become the City’s first leeD certified 
building. the proposed facility will be repositioned 
to allow a north/south connection of the ocean 
way Boardwalk, while opening up the entrance to 
the pier to offer beach visitors a sweeping view of 
the atlantic ocean. upon completion, the newly 
reconstructed pier buildings will house expanded 
aDa compliant public restrooms, a bait shop, a 
public safety outlook, storage for Deerfield Beach 
ocean rescue staff, a restaurant and a second 
story public observation deck. the design was 
completed in fy 2010 and will proceed through 
permitting in fy 2011. the estimated construction 
cost of $3.5 million has been budgeted and work 
is planned to commence in november 2011.

real eState aCquiSitiOn  
MaSter plan
a sluggish real estate market actually created 
an opportunity for the Cra Board to explore the 
acquisition of properties that will enhance the 
pursuit of Cra plan goals and objectives. the 
Board hired the Dreyer group to prepare a real 
estate acquisition master plan to strategically 
purchase property in the district. the Cra will 
begin to purchase properties identified in the plan 
in fy 2011. the plan also creates a framework for 
property acquisition to be incorporated into the  
5 year Capital plan. 

aSSetS
Cash, investments, interest and Monies Due from Other funds .................................................$10,437,496

liabilitieS & funD balanCe

accounts payable ........................................................................................................................................126,174
total fund balance .................................................................................................................................10,311,322

revenueS
property tax (Contributions from the County and hospital District) ................................................................1,500,220
investment earnings/Miscellaneous Other ...............................................................................................22,344
total revenues ..........................................................................................................................................1,522,564

Other finanCing SOurCeS anD uSeS
transfers in* ..............................................................................................................................................1,216,726 
transfers Out** ......................................................................................................................................... (638,579)

expenDitureS
Operating expenses.....................................................................................................................................530,166
total expenditures .......................................................................................................................................530,166

Community Redevelopment AgenCy Fy 2010 FinAnCiAls 

DeerfielD beaCh Cra DiStriCt bOunDarieS
the Cra’s boundaries lie generally north and south of hillsboro Boulevard from federal highway to the 
atlantic ocean, encompassing the two neighborhoods generally known as the Cove and the island or Beach.

Cra finanCialS
auDiteD StateMentS
as an agency of the City of Deerfield Beach, the Deerfield Beach Cra presents its financial statements in accordance with 
the reporting model required by governmental accounting standards Board statement no. 34, Basic financial statements and 
management’s Discussion and analysis for state and local governments.

this report also contains other supplementary information in addition to the basic financial statement’s themselves. the Cra adopts  
an annual budget for its general fund. this report demonstrates compliance with this budget.

Copies of the Deerfield Beach Cra’s financial statements are available on the website at  
www.Deerfield-Beach.com or may be requested by telephone at 954-480-4263.
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*City of Deerfield beach Contribution to Cra
** Cra Debt Service reimbursement to the City for Ocean Way and hillsboro blvd. projects


