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Meeting Minutes
Community Redevelopment Agency

Tuesday, January 12, 2016 6: 30 PM Commission Chambers

CALL TO ORDER AND ROLL CALL

The meeting was called to order on the above date by Chair Jean M.  Robb at 6: 30 p. m.  in the City
Commission Chambers, City Hall, Deerfield Beach, Florida.

Present:   5-   Ms. Gloria Battle

Mr. Joseph Miller

Mr. Richard Rosenzweig
Vice Chair Bill Ganz

Chair Jean Robb

Also Present:   3-   City Manager Burgess Hanson
City Attorney Andrew Maurodis
Assistant to the City Clerk Heather Montemayor

APPROVAL OF MINUTES

Community Redevelopment Agency Minutes - November 9, 2015

Motion was made by Mr. Miller and seconded by Mr. Rosenzweig to approve the November 9, 2015 minutes as
submitted. Voice Vote:

Yeas:   5-  Ms. Gloria Battle, Mr. Joseph Miller, Mr. Richard Rosenzweig, Vice Chair Bill Ganz
and Chair Jean Robb

Nays:   0

GENERAL ITEMS

1. Presentation by Ken Carlson Architects regarding Federal Highway/Hillsboro Boulevard monument
sign.

Kris Mory, CRA Director, stated that Ken Carlson, architect, previously provided the Board with the initial
concepts of the monument sign; whereby, the Board provided their feedback. Mr. Carlson has incorporated

the Board' s feedback into the sign design being presented tonight.  She explained that Staff is looking
for direction to move forward with the full design of the sign. Thereafter, she introduced Mr. Carlson.

Ken Carlson, architect,  1166 West Newport Center Drive, Deerfield Beach, stated that he came before
the Board a few months ago with a stationary sign design.  Since then,  Ms.  Mory has requested

incorporation of a data board to the sign, which can be controlled by City Staff; and could display different
types of texts or pictures. He explained that the sign will be facing more toward the northwest of Federal
and Hillsboro. Thereafter, Mr. Carlson displayed photographs of different sign options. He said additional
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GENERAL ITEMS - CONTINUED

colors may be added to the signs, as the lights are LED and can be changed. Further, Mr. Carlson said it
will be 134 square feet of sign area, which is the maximum area that is allowed on that corner.

Continuing, Mr. Carlson explained that once the City purchases the sign, there will be a training program
provided to City Staff who will control the sign. During the training, general characteristics will be given on
the size of the letters that will be best seen from distances the sign is positioned. Some of the designs are

more contemporary; i. e. stainless steel. On one of the designs, the vertical legs on the side are narrow, as it
was designed to be as tall as possible; therefore, the elements of the sign were trimmed up so it could be

pushed up another foot.

In response to Vice Chair Ganz' s question, Mr. Carlson replied that the lettering below on all of the signs is
pin mounted and stainless steel, which are 3 dimensional.

Vice Chair Ganz said he is concerned with the readability of the sign, because of the shadowing.

Mr. Carlson said some of the options are reverse channel, which means there is a groove on the inside.

They can change it to bring out the face of the sign, i. e. like the sign at the beach, which is a flat face and
would read better.

In response to Ms. Battle' s question, Mr. Carlson replied that the lower data board is more readable when

closer to the sign; whereby, the one on top will provide more of a perceived projection.

Mr. Rosenzweig said he likes the idea of Deerfield Beach being on top, as he feels it should stand out.
Further, he wants everyone to see the sign, as he wants the sign to have an impact.

Chair Robb spoke in favor of the sign option with Deerfield Beach at the bottom and the data board at the

top.

Thereafter, discussion pursued regarding the various options for the monument sign.

In response to Vice Chair Ganz's question, Mr. Carlson replied that the height ranges from 13- 15 feet.

Ms. Mory said a lot of the landscaping in these photographs has been removed in order to see the

LED screen; thus, when the sign is out in the field, there will be landscaping around it and will have a green

or darker background that will make the sign pop more if it was lower. Further, Ms. Mory said with the

screen being up high, it could potentially disappear into the sky.

In response to Ms. Battle's question, Mr. Carlson said the 'Welcome to' can be brought down so that it is in

the sign.

Ms. Mory stated that because it is lit internally, there will be an LED light which will shoot up into the sign;

therefore, the light can be changed to reflect the holidays, i. e. blue for Fourth of July. Also, because Staff
will be able to control the message that will appear on the LED screen,  we will be able to review

the messages beforehand so they do not clash.
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GENERAL ITEMS - CONTINUED

Mr. Carlson said staff training is imperative in using all the technology the sign provides.

In response to Mr. Rosenzweig' s question, Mr. Carlson replied that the visibility is only from the front, not
the back.

Ms. Mory said the option with the LED screen located at the bottom is 4 feet tall and 8 feet wide; the overall
sign height is 15 feet.

In response to Chair Robb's question, Mr. Carlson replied that the sign will be stationary. The only thing
that will move is the imagery.

Thereafter, discussion continued regarding the design options.

Mayor Robb opened the public hearing.

Rita Masi, 349 NE 19th Avenue, Deerfield Beach, said the options with the diamond pops, as Deerfield is a

diamond community.

Peggy Ross, 103 NE 19th Avenue, Deerfield Beach, said her concern is that the stainless steel will discolor,

as the sign at the beach is starting to discolor.

Chair Robb closed the public hearing.

Mr. Carlson said there are different grades of stainless steel that can be researched.

In response to Mr. Miller's question, Mr. Carlson replied that stainless steel can also be coated.

Motion was made by Mr. Rosenzweig and seconded by Mr. Miller to move forward with option E( see attached). Voice
Vote:

Yeas:   3-  Mr. Joseph Miller, Mr. Richard Rosenzweig and Chair Jean Robb

Nays:   2-  Ms. Gloria Battle and Vice Chair Bill Ganz

2.    CRA Resolution No.  2016/ 001   -  A Resolution of the City of Deerfield Beach Community
Redevelopment Agency approving the appropriation of funds remaining in the redevelopment trust
fund to certain projects to be carried over;  also transferring  $ 134,884.71 from the FY15 CRA

operating budget ( infrastructure and capital improvements) to 2003A bond streetscape project fund;

providing for an effective date.*

The Resolution was read by title only.

Chair Robb opened the public hearing; there was none to speak and the public hearing was closed.

There was no discussion amongst the Board.

Motion was by Mr. Miller and seconded by Mr. Rosenzweig to approve Item 2, adopted CRA Resolution 2016/001. Voice
Vote:
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GENERAL ITEMS - CONTINUED

Yeas:   5-  Ms. Gloria Battle, Mr. Joseph Miller, Mr. Richard Rosenzweig, Vice Chair Bill Ganz
and Chair Jean Robb

Nays:   0

3.    CRA Resolution No.  2016/002  -  A Resolution of the City of Deerfield Beach Community
Redevelopment Agency ( CRA)  approving the award of the design/ build wayfinding signage ITB
2015- 16/ 12 to creative sign designs for an amount as approved in the applicable fiscal year budget.*

The Resolution was read by title only.

Chair Robb opened the public hearing; there was none to speak and the public hearing was closed.

There was no discussion amongst the Board.

Motion was made by Vice Chair Ganz and seconded by Mr. Rosenzweig to approve Item 3, adopted CRA Resolution
2016/ 002. Voice Vote:

Yeas:   5-  Ms. Gloria Battle, Mr. Joseph Miller, Mr. Richard Rosenzweig, Vice Chair Bill Ganz
and Chair Jean Robb

Nays:   0

4.    CRA Resolution No.  2016/003  -  A Resolution of the City of Deerfield Beach Community
Redevelopment Agency (CRA) approving work authorization no. 55A for Keith & Associates, Inc. in an

amount not to exceed $36, 330. 00 for S. R. A1A landscaping & crosswalk improvements.*

The Resolution was read by title only.

Chair Robb opened the public hearing; there was none to speak and the public hearing was closed.

There was no discussion amongst the Board.

Motion was made by Mr. Miller and seconded by Mr. Rosenzweig to approve Item 4, adopted CRA Resolution
2016/ 003. Voice Vote:

Yeas:   5-  Ms. Gloria Battle, Mr. Joseph Miller, Mr. Richard Rosenzweig, Vice Chair Bill Ganz
and Chair Jean Robb

Nays:   0

5.    CRA Resolution No.  2016/ 004  -  A Resolution of the City of Deerfield Beach Community
Redevelopment Agency ( CRA) approving an agreement with TrafTech Engineering for professional
traffic engineering consulting services to conduct a traffic engineering study for the beach area near
the intersection of east Hillsboro Boulevard and State Road A1A in an amount not to exceed

18,075. 00.*

The Resolution was read by title only.

Chair Robb opened the public hearing.
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GENERAL ITEMS - CONTINUED

Rita Masi. 349 NE 19th Avenue, Deerfield Beach, asked how many studies need to be done before the City
gets this right, as studies have been done before and nothing has happened.

Chair Robb closed the public hearing

Vice Chair Ganz replied that this study is different; the proposition is different than what has been
discussed in the past. Further, he said this study is necessary because the approach they are looking to do

is something unique and has not been discussed before.

Motion was made by Mr. Rosenzweig and seconded by Vice Chair Ganz to approve Item 5, adopted CRA Resolution
2016/004. Voice Vote:

Yeas:   5-  Ms. Gloria Battle, Mr. Joseph Miller, Mr. Richard Rosenzweig, Vice Chair Bill Ganz
and Chair Jean Robb

Nays:   0

BOARD/ADMINISTRATION COMMENTS

Sullivan Park - Vice Chair Ganz commended Kris Mory, CRA Director, and Staff on a job well done for the

Sullivan Park groundbreaking. He also commended Mayor Robb for inviting the Sullivan' s to the event.

Chair Robb also commended Ms. Mory and Staff on a job well done for the groundbreaking at Sullivan Park.
Further, she said the Sullivan' s were thrilled to be included.

PUBLIC INPUT

There were no comments from the public.

ADJOURNMENT

There being no further business, the meeting adjourned at 7: 01 p. m.

a. 1 111 t- firrG

AN M. ROBB, CRA CHAIR

ATTEST:

O

tha Gillyard,   MC, City Clerk
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