
D IL I R F O I L D

B I A C M

Meeting Minutes
Community Redevelopment Agency

Tuesday, October 13, 2015 6: 30 PM Commission Chambers

Call To Order and Roll Call

The meeting was called to order on the above date by Chair Jean Robb at 6:28 p. m. in the City Commission Chambers, City Hall,
Deerfield Beach, Florida.

Mr. Miller arrived late.

Present:   5-   Ms. Gloria Battle

Mr. Joseph Miller

Mr. Richard Rosenzweig
Vice Chair Bill Ganz

Chair Jean Robb

Also Present:   3-   City Manager Burgess Hanson
City Attorney Andrew Maurodis
Assistant to the City Clerk Heather Montemayor

Approval of Minutes

Community Redevelopment Agency Minutes - August 26, 2015

Motion was made by Mr. Rosenzweig and seconded by Ms. Battle to approve the August 26, 2015 minutes as
submitted.

Yeas:   4-  Ms. Gloria Battle, Mr. Richard Rosenzweig, Vice Chair Bill Ganz and Chair Jean
Robb

Nays:   0

Excused:   1 -  Mr. Joseph Miller

General Items

1.    Sullivan Park Public Art Corporate Sponsorship presentation

Kris Mory, CRA Director, introduced Gordon Vatch, Kiwanis Club.

Gordon Vatch,  145 SE 11th Street,  Deerfield Beach,  stated that he met with Ms.  Mory and
Commissioner Miller to present a check on behalf of the Kiwanis Club in the amount of $ 25,000,

as a corporate sponsor of the splash pad fountain at Sullivan Park. Thereafter, Mr. Vatch read from

a prepared statement, see attached.

2.    Discussion regarding maintenance of CRA Projects
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Sponsor: Mayor Jean M. Robb

Andrew Maurodis,  City Attorney,  said CRA funds should not be used for the maintenance of the

Cove parking lot.

Chair Robb stated that the CRA spent $ 2, 870,454. 37 on the construction of the parking lot.

3.    CRA Resolution 2015/ 006 - A Resolution of the Community Redevelopment Agency of the

City of Deerfield Beach,   Florida,  for the renewal of a holiday lighting contract with

Brandano Displays, Inc. providing for execution of documents,  providing for an effective
date and authorizing funding for the 2015 Ocean Way holiday lighting in an amount

not to exceed $32, 000.

The resolution was read by title only.

Chair Robb commented on the electrical wires showing on the beach and asked if the City was
liable.

Andrew Maurodis,  City Attorney,  explained that the City is responsible for the events that take
place; however, everything should be inspected prior to.

MOTION was made by Mr. Rosenzweig and seconded by Ms. Battle to approve item 3, adopted CRA Resolution
2015/006. Voice Vote:

Yeas:   4-  Ms. Gloria Battle, Mr. Richard Rosenzweig, Vice Chair Bill Ganz and Chair Jean
Robb

Nays:   0

Excused:   1 -  Mr. Joseph Miller

4.    CRA Resolution 2015/ 007 - A Resolution of the Community Redevelopment Agency of the
City of Deerfield Beach,  Florida,  approving a work authorization with Walters Zackria

Associates in an amount not to exceed   $ 33, 540. 00 for the North Beach Pavilion

renovation conceptual design services; providing for execution of documents; and providing
for an effective date.

Andrew Maurodis,  City Attorney,  read the resolution by title only and explained that the firm was

selected on a continuing contract through an earlier selection process.

There was no discussion amongst the Board.

MOTION was made by Mr. Rosenzweig and seconded by Ms. Battle to approve item 4, adopted CRA Resolution
2015/007.

Yeas:   4-  Ms. Gloria Battle, Mr. Richard Rosenzweig, Vice Chair Bill Ganz and Chair Jean
Robb

Nays:   0

Excused:   1 -  Mr. Joseph Miller

5.    Sullivan Park Update

Kris Mory,  CRA Director,  stated that she has received the grant agreement with Florida Inland
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Navigation District  ( FIND)  for  $ 1. 8 million.  Ms.  Mory explained that five  ( 5)   contractors will be

bidding on the project; thus far over 150 questions have been submitted for clarification on the

plans. Additionally,  one  ( 1)  of the contractors is a local contractor,  so the local vendor preference

is being used.  Continuing,  Ms.  Mory said she hopes to present the construction contract at the
November 9th meeting for the Board's approval.  If approved,  Staff can move forward with

preconstruction and the Board will be invited for the ribbon cutting/ ground breaking ceremony the

first week of January.

In response to Chair Robb' s question, Ms. Mory replied that Staff was ready for the ribbon cutting/ ground

breaking ceremony before the holidays; however, due to the holidays, Staff felt it would be better to delay
till after the first of the year.

6.    Request to approve and publish 2015-2016 CRA meeting schedule

Andrew Maurodis, City Attorney, explained that the 2015- 2016 schedule is subject to change.

Mr. Miller arrived at 6:38 p.m.

MOTION was made by Mr. Rosenzweig and seconded by Mr. Miller to approve the 2015- 2016 CRA meeting
schedule.

Yeas:   5-  Ms. Gloria Battle, Mr. Joseph Miller, Mr. Richard Rosenzweig, Vice Chair Bill Ganz
and Chair Jean Robb

Nays:   0

Board/Administration Comments

Kris Mory,   CRA Director,   said the City and the CRA have been very active in building a

partnership with the Chamber of Commerce;  whereby,  the Chamber has been very involved with the

creation of the Citywide Economic Development Strategy. Further, Ms. Mory said Betty Masi, President of
the Chamber of Commerce, and David Mirantz, Past President of the Chamber of Commerce, met with her

to explain some of the things they are doing strategically within their organization. One ( 1) of the things

brought up was an examination of what to do with their facility, which parcel is located on Hillsboro

Boulevard, at the western edge of Sullivan Park. Ms. Mory explained that the building is old, outdated and in
need of renovations; moreover, the facility is mostly composed of administrative offices that they rent out
the room to small groups.

Continuing, Ms. Mory said in meeting with Ms. Masi and Mr. Mirantz, it was commented that the CRA could
potentially have an interest in purchasing the building; however, in 2011, the Board tried to purchase the
building to incorporate it into Sullivan Park, but it did not work out. Currently, the CRA does not have any
surplus funds to purchase the Chamber building; nevertheless,  Staff will request feedback on any interest
in a joint partnership with the Chamber to possibly purchase the property. Ms. Mory explained that the

agreement would allow CRA to save money for the purchase; unfortunately, the purchase price is unknown.

Ms. Mory further explained that it is also unknown as to how the facility would be used; whereas, in 2011 it
was discussed to either raze ( demolish) the building completely and expand Sullivan Park to have more
green space and potentially more parking space; or raze ( demolish) the building and build a welcome
facility, community room or making a second story for office space for the Chamber to rent back from us.
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In response to Chair Robb's question, Ms. Mory replied that Sullivan Park has a deed restriction allowing
use for a public park; however, if it is not used for a public park it reverts to the Chamber of Commerce.

Nonetheless, there is no such deed restriction for the Chamber of Commerce; however, the only thing
restricted regarding the Chamber is their land use and zoning for community facilities, whereby, it is a
dedicated community facility.

Further, Ms. Mory said if the Board wanted to pursue the purchase of this property, to start with an appraisal
so that the Board has a value and then direct Staff to look into financing that could be done over a certain
period of time, i. e. 1- 2 years. She reminded the Board that there is a line item in the construction contract for

Sullivan Park regarding the expense for one  ( 1)  year of a trailer and porta potties for the

contractors'  use. Nonetheless, Ms. Mory suggested that instead of having the expense of the trailer, Staff
could have the contractors use the Chamber of Commerce facilities.

Chair Robb said if the Board is going to purchase anything,  she'd like it to be the motel on A 1A

and Hillsboro,  as the Chamber building is not an eyesore.  Further,  Chair Robb stated that any
expenditure on real estate should be saved for the motel.

Mr. Miller stated that he likes the idea of exploring the purchase of the Chamber building. Further, Mr. Miller
said he would like to move forward with an appraisal which gives the Board a starting point. In regard
to the building on A1A, Mr. Miller said there is some private interest in it right now and the owner wants 50%
more than its value.

Mr.  Rosenzweig said there is no harm in exploring, as the Board is unaware of what we are
looking at in terms of value.

Betty Masi, 1617 SE 6th Street, Deerfield Beach, stated that the Chamber did a 2015 Strategic Plan;
whereby, they had nine ( 9) specific goals that were set, i. e. membership,  having more valuable events,
facility improvement, board development, etc. She explained that Rick Jordan, Architect for JM Family,
looked at the building and put together a plan on needed repairs to bring it up to code and repair some of
the things that are wrong, i. e. roof leaks.  Further, Ms. Masi explained that it would cost a significant amount

of money that the Chamber just does not have right now. The Chamber building is not the nicest looking
building and the landscape needs to be done; however, it is at a strategic point going into Sullivan Park.
Lastly, Ms. Masi said the Chamber is open for discussion and really feels that the building belongs to the
City.

Mr. Rosenzweig applauded the Chamber of Commerce for all their hard work.

It was the consensus of the CRA Board to have Staff move forward with an appraisal.

Thereafter, Ms. Mory displayed photographs of a potential project regarding roadway improvements.  She

explained that the Florida Department of Transportation  ( FDOT)  sent an e-mail to Charlie DaBrusco,

City Engineer, proposing two ( 2) changes to roadway patterns on the barrier island. The first proposal
recommended changing east Hillsboro Boulevard, east of A 1A, between A1A and Ocean Way, to one way
eastbound; whereby, it will get rid of the westbound movement on that roadway, and remove one ( 1) cycle
of the traffic signal from the rotation, allowing more time for north/ south movement on A1A,  i. e.

remove congestion on A1A.    However, Ms. Mory said the concern with this proposal is that segment
of Hillsboro Boulevard is crucial for the transit route that services the barrier island;   whereby,
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Broward County has mentioned that the bus stop is widely used and makes its westbound return on its
route on Hillsboro Boulevard.

Continuing, Ms. Mory outlined the photographs of the Hillsboro Boulevard segment.  She explained that

there was discussion between Royal Blue and the City regarding the relocation of the Hillsboro bus

stop; notwithstanding, it was determined by staff that it was a local road and the City can do what they want
with it. Therefore,  instead of making it one way eastbound,  Ms.  Mory suggested making it one way

westbound. If it was made one way westbound, the City could abandon half of the right of way and obtain
approximately 34 paid parking spaces and have a dedicated bus shelter. She reminded the Board that
Royal Blue Hotel has been asking the City to relocate the bus stop out of that area; therefore, the

westbound one way only would be the perfect solution.

Ms. Mory explained that the second proposal from FDOT consists of SE 1st Street between A1A and
Ocean Way. FDOT recommended making it one way westbound so the only traffic flow would be from
Ocean Way out to A1A; whereby, it would eliminate the illegal left hand turn on SE 1st Street and would
allow for 36 on street parking spaces.  Moreover, Ms. Mory said these changes could potentially add about
60-70 parking spaces and improve traffic flow on A1A. If the City decides to move forward,  it would allow

us to press FDOT in getting a four ( 4) way stop sign at SE 2nd Street, making it easier for people to

turn onto SE 2nd Street, reducing the chance to left turn onto 1st. Lastly, Ms. Mory said if the Board
wishes to move forward, she can direct staff to have a traffic study performed, as well as a public safety

study on SE 1st Street because it involves the Fire Station.

In response to Chair Robb's question, Ms. Mory replied that she can bring these ideas up at FDOT's

meeting, Wednesday, October 14, 2015 at City Hall; however, this is just an idea, none of it has been
designed yet. Further, Ms. Mory stated that if this was approved, construction would not start for a year.

Chief Schnakenberg, BSO Police District X, said the westbound lanes of Hillsboro going into a one way
street will be a very dangerous traffic flow if the proper signage and barriers are not installed. He also
recommended getting the Fire Chief involved because the fire trucks would need easy access.

It was the consensus of the Board to have a traffic study performed.

Mr. Miller commented on bringing driverless buses to the City, as he feels they will avoid congestion.
Further, Mr. Miller stated that he feels there is a potential need for the City to have a trolley or driverless

bus that runs every 30 minutes.

Vice Chair Ganz said the Broward Metropolitan Planning Organization ( MPO) has offered to provide up to

two ( 2) trolleys and is willing to provide the maintenance for the first few years. However, Vice Chair Ganz
stated that it would be offered throughout the City, i. e. every district.

Mr. Rosenzweig said he will bring it back to the MPO, as the City's representative.
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Burgess Hanson, City Manager, explained that this technology is already in the U. S. and being used on the
Pacific West coast. Last month the state of California DOT approved driverless trucks on their highways.

Further, Mr. Hanson said Peralta California is scrapping plans on parking garages, as well as looking further
into how to build their roads because the driverless cars are becoming more popular.  Therefore,

when these traffic studies are performed these things need to be investigated.

Chair Robb asked that Mr. Rosenzweig meet with the MPO regarding the use of a trolley in the City.
Once the Board receives information they can move forward with a decision.

Public Input

Rita Masi, 261 NE 19th Avenue, Deerfield Beach, spoke in favor of being able to go directly across A1A
from Hillsboro Boulevard to the beach, as it would alleviate traffic on the S- curve.

Tamla Googe, 1351 SW 11th Avenue, Deerfield Beach, asked that the City look into the flood issue she is
having in front of her house, as well as the entire neighborhood.

Chair Robb suggested that Ms. Googe speak to Burgess Hanson, City Manager, after the meeting.

Adjournment

There being no further business, the meeting adjourned at 7: 12 p. m.

P,P,
EAN M. ROBB, CRA CHAIR

ATTEST:

Gillyard, CMC, City Clerk
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September 30, 2015

Ms. Kris Mory, CRA Director

City of Deerfield Beach
150 SE 2nd Avenue

Deerfield Beach, FL 33441

Dear Ms. Mory,

The Kiwanis Club of Deerfield Beach would be honored to be considered the Corporate Sponsor of the

Children' s Splash Pad/ Fountain public art installation at Sullivan Park in the City of Deerfield Beach.

Our mission is to serve the Children of Deerfield Beach and of the World. Through our fundraisers, the

many organizations and programs that our children benefit from are NE Focal Point, Boys& Girls Club of

Deerfield Beach, BSO PAL, Deerfield Beach Little League, donation of dictionaries to all 3rd grade

students in our city, City of Deerfield Beach Student Government Day, to name a few..

We have been a part of the Public Art Project since its inception, attending all the meetings, including

participating with the Children a few weeks ago at Sullivan Park with their designs.

This coming year will be our
60th

birthday in the City of Deerfield Beach, and what better way to
celebrate, than to give our Children of the community, a place to come to and enjoy for future years.

One of the Six Objects of Kiwanis is to Provide, through Kiwanis Clubs, a practical means to form

enduring friendships, to render altruistic service and to build better communities.

We understand at this time, there is no official design of the mosaic picture, or size determined of logo

being placed in mosaic as the artist has not created the final design, but that the Kiwanis logo will have a
place in the fountain mosaic that is worthy of our donation of$ 25, 000.

On behalf of the Board of Directors and Members of the Kiwanis Club of Deerfield Beach, we thank you

for your consideration and would be truly honored to be the Corporate Sponsor of the Children' s Splash
Pad/ Fountain.

Sincerely,

Gordon Vatch

President




