
 

 

 
Deerfield Beach Community Redevelopment Agency 

AGENDA 
 

Tuesday, January 21, 2014, 6:30 P.M. 
City Commission Chambers, Deerfield Beach City Hall 

 
 
CALL TO ORDER AND ROLL CALL 
 
 APPROVAL OF MINUTES* 
November 12, 2013 
 
APPROVAL OF THE AGENDA* 
 
 
GENERAL ITEMS* 

1. Presentation regarding Cove Gardens Streetscape Improvements 
2. Presentation regarding State Road A1A Improvements 
3. Resolution to approve contract with Bermello, Ajamil and Partners for Sullivan 

Park Architecture, Engineering and Construction Administration services* 
 
BOARD/ADMINISTRATION COMMENTS 

Expense report, pursuant to CRA Resolution 2011-011 
CRA community policing report 

 
PUBLIC INPUT 
 
ADJOURN 
 
* Indicates an Action Item 
 
(Next Meeting:  Tuesday, February 11, 2014, 6:30 PM unless otherwise determined) 
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COMMUNITY REDEVELOPMENT AGENCY           Tuesday, January 21, 2014 
 
 

  

 
REQUESTED ACTION: 

None.  This item is for informational purposes only.   
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

Staff will make a presentation to the Board on the Cove Gardens Streetscape Improvements 
project that is nearing completion.   
______________________________________________________________________________ 
 
ATTACHMENTS
 

: 

None.   
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REQUESTED ACTION: 
 
None.  This item is for informational purposes only.   
______________________________________________________________________________ 
 
SUMMARY EXPLANATION/BACKGROUND: 
 
In 2012, at the conclusion of a multi-year process, the Federal Highway Administration (FHWA) 
approved Deerfield Beach’s ‘locally preferred alternative’ for the future configuration of A1A.  The 
study and planning process evaluated alternatives such as rerouting A1A behind the Wyndham 
Hotel or creating one way pairs using NE 20th Avenue.  In the end, the locally preferred 
alternative plan adopted by the City Commission was to reconstruct A1A on its existing route, 
widening key sections, signalizing the curve by the International Fishing Pier entrance, and adding 
sidewalks, bike lanes, improved drainage, lighting, and landscaping along the entire corridor.   
 
The engineering drawings needed to construct the FHWA project described above are currently 
being prepared as a joint effort between the City and the Florida Department of Transportation 
(FDOT). Federal funding for design had been pre-authorized contingent upon FHWA’s approval of 
the plan.  However, no funding has been identified for construction.  The cost estimate for 
implementation is $13 to $16 million, including the needed right-of-way acquisition and business 
damages.  An e-mail from FDOT (attached) explains that the project has “a very low priority in the 
Long Range Transportation Plan (8 out of 10)”. 
 
At the same time, plans are underway by FDOT for a 3R project along A1A.  3R stands for 
resurfacing, restoration, and rehabilitation.  This is a much smaller-scale project and it is funded 
for implementation in 2015.  The attached e-mail indicates that FDOT will add funding to the 3R 
project in order to add sidewalks and bike lanes when they do the resurfacing.  However, the 
necessary right-of way does not exist in some places, and in some cases there are existing 
parking spaces that will need to be removed or relocated.  To implement this option, FDOT would 
seek the City’s assistance in resolving the encroachments and obtaining easements. 
 
The two options outlined below are intended to set a range of alternatives.  There are other 
potential approaches to the set of circumstances described above.   
  
1) A City Commission resolution directing staff to pursue A) the cancellation of the design 

contract with Metric Engineering for the reconstruction of A1A following the approved FHWA 
project, B) the re-allocation of the funds designated therefore toward the inclusion of additional 
enhancements in the Florida Department of Transportation’s planned 3R resurfacing project, 
and C) the easement approvals and encroachment removals needed to accomplish such 
additional enhancements. 
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    OR 
 

2) A City Commission resolution directing staff to complete the FHWA project engineering design 
and continue pursuing funding for the implementation of the FHWA-approved plan for the 
future configuration of A1A. 

 
Staff will be prepared to further describe the two projects and possible options at the meeting as 
necessary and answer any questions.   
 
Staff is in need of direction so a response to the e-mail from FDOT can be sent. 

      __________________________________________________________________________ 
     
ATTACHMENTS: 

 
1. E-mail from FDOT 
2. Summary of the FHWA-approved project 
3. Plans for the 3-R project 
4. Pros and Cons Project Matrix 
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Keven Klopp

From: Riveros, Paola <Paola.Riveros@dot.state.fl.us>
Sent: Wednesday, December 18, 2013 5:08 PM
To: Keven Klopp
Cc: Olson, John; gutierrezr@browardmpo.org; Gregory Stuart; Delgado, Julio C.; Dilip Mundkur; 

Wolfe, James
Subject: RE: A1A in Deerfield Beach
Attachments: DSGNSP01_rollplot_RW Color_24x72.pdf; 430595-1-52-01_Typical Section Package_

120613.pdf

 
Mr. Klopp –                                                                                                                                                        
 
I appreciate your cooperation in finalizing the scope of the work to be included in the upcoming FDOT resurfacing 
project on SR A‐1‐A in Deerfield Beach.  As discussed at our recent meeting, below is a description of the two FDOT 
projects in the area as well as documentation describing how the FDOT intends to proceed with the two projects. 
 

There are two ongoing design projects for SR A1A, in Deerfield Beach, from SE 3rd St to SE 31st St. Metric 
Engineering is preparing the design plans to implement the improvements from the approved PD&E project 
(FM#420416.1). At the same time, BES, Inc. is developing the design plans for a resurfacing (RRR) project 
(FM#430595.1, scheduled for construction FY 15).  The scope of the RRR project was limited to just milling and 
resurfacing the existing roadway since the PD&E project will take care of more significant improvements like 
sidewalks, bike lanes, etc., that require R/W acquisition. 
 
The next phases of the PD&E project currently have a very low priority in the Long Range Transportation Plan 
(8 out of 10). In addition, the PD&E is currently funded for design only with no funding for right of way or 
construction in the next five years. In light of these issues, the Broward MPO requested the FDOT to study the 
possibility of adding sidewalks and bike lanes as part of the RRR project. Since these types of improvements 
(bike s and sidewalks) are typically included under an FDOT resurfacing project, the FDOT decided to prepare 
concept plans including these elements. Attached is a roll plot and typical sections with the preliminary 
concept plans for SR A1A. The highlighted areas depict the encroachments that will need to be resolved with 
some property owners in order to implement this design. Some drainage improvements will be needed in 
order to accommodate the bike lanes and the additional impervious area.  Adding these elements to the 
project will increase the construction cost by approximate $500,000 dollars which will be included in the FDOT 
funding of the project.  Any additional items requested by the City or County may require local funding 
participation.  FDOT is working to keep the same schedule and meet our scheduled plans production date of 
October 2014 and construction contract bid opening in February 2015.  
 
Please review this information and let me know if you have any comments or concerns.  I look forward to continuing our 
partnership with both the City and the MPO to deliver a project that meets the expectations of everyone involved. 
 
 

Paola Riveros, PE. 
FDOT D‐4 Consultant Management  
3400 West Commercial Blvd 
Fort Lauderdale, Fl 33309 
954 777 4677  
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Keven Klopp

From: Keven Klopp
Sent: Wednesday, November 27, 2013 2:02 PM
To: 'john.olson@dot.state.fl.us'; 'GutierrezR@browardmpo.org'
Cc: Bernard Buxton-Tetteh; Amanda Martinez; Charles DaBrusco; Gregory Stuart 

(gstuart@browardmpo.org); Delgado, Julio C. (Julio.Delgado@dot.state.fl.us); Dilip Mundkur 
(dilip@besinceng.com); 'Manny Sauleda'; Jim Wolfe (james.wolfe@dot.state.fl.us); Burgess 
Hanson

Subject: A1A in Deerfield Beach

Dear Mr. Olson and Mr. Gutierrez: 
 
Thank you to FDOT and MPO for meeting with City of Deerfield Beach staff recently to discuss the FHWA‐approved 
PD&E locally preferred alternative project and the FDOT 3R project, each as pertains to A1A in Deerfield Beach.  At such 
meeting we discussed the needs along the corridor as well as the timeframes, costs, priority levels, and funding 
potentials for the two projects.  The FDOT and MPO indicated in the meeting that, taking all of these things into 
consideration, the intent is to incorporate some of the elements of the PD&E project into the 3R project.  The design 
plans for the PD&E‐approved project are underway by Metric Engineering.  Meanwhile BES is preparing the design plans 
for the 3R.   We discussed many of the specific challenges each of them face in their designs. 
 
In response to my inquiry, you agreed to respond in writing to a request that FDOT and the MPO explain the situation 
and detail those things mentioned above in writing.  As I pointed out during the meeting, there is substantial resident 
and business interest in the future plans for the corridor, much of it having been engaged via the PD&E process;  City 
staff needs to be able to present the status to ‐‐ and confidently manage the expectations of ‐‐ those stakeholders and 
the local elected officials.  This is particularly important as it pertains to those elements that may be added to the 3R 
project, but would differ from the PD&E concept or alter it substantially. 
 
Thank you again for your time.  I look forward to continuing our coordination and cooperation. 
 
Regards, 

Keven R. Klopp 
 
CITY OF DEERFIELD BEACH 
Assistant City Manager 
 
150 NE 2nd Ave. 
Deerfield Beach, Florida  33441-5816 
KKlopp@Deerfield-Beach.com 
954.480.4222     

 



Benefits of Resurfacing  Benefits of Resurfacing Alone  Benefits of FHWA‐approved
with Sidewalks and Bikepaths (without sidewalks and bikepaths) Reconstruction Project
(Funded ‐ with Contingencies? ) (Funded for 2015 Construction) (Unfunded)

Resurfaces the roadway Resurfaces the roadway Reconfiguration and reconstruction adding new lanes where needed

New striping New striping Signalizes the "pier" intersection

Cross walk improvements Cross walk improvements Reconstructs drainage throughout

Some drainage Improvements Some drainage Improvements Comprehensively addresses ROW needs

Includes Sidewalks Leaves Private properties as they are for now Includes Bike Lanes and Sidewalks

Includes Bike Lanes Lane widths not reduced Allows Hillsboro to continue east past A1A

Additional drainage improvements Leaves FHWA plan "intact" Reconstructs Hillsboro east of A1A

Creates northbound thru lane (reduces congenstion when bridge is up)

New landscaping and lighting

Negatives of Resurfacing  Negatives of Resurfacing Alone  Negatives of FHWA‐approved
with Sidewalks and Bikepaths (without sidewalks and bikepaths) Reconstruction Project
(Funded ‐ with Contingencies? ) (Funded for 2015 Construction) (Unfunded)

Impacts to property owners.  Easements needed, encroachments to be removed. Does not address the need for sidewalks and  Low priority according to MPO

Unclear if the City or FDOT must pursue. bikelanes

High cost, no funding identified

Makes improvements inconsistent with FWHA‐approved plans Does not improve Hillsboro east of A1A, nor

align the intersection to allow thru traffic Substantial ROW acquisition and private property impacts

Further reduces priority of FWHA plan

Does not provide dedicated north‐bound

Does not improve Hillsboro east of A1A, nor align the intersection to allow thru traffic thru‐lane on A1A at Hillsboro

Does not provide dedicated north‐bound thru‐lane on A1A at Hillsboro Does not signalizes the "pier" intersection

Does not signalize the "pier" intersection Does not include landscape nor lighting

Does not include landscape nor lighting

These two go together
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REQUESTED ACTION: 

Approve resolution authorizing Bermello Ajamil & Partners’ scope of services for Sullivan Park 
Expansion - Phase 2 Services (Design, Construction Drawings and Construction Administration) 
in an amount not to exceed $397,430.00.  
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

 At the November 12, 2013 CRA Board meeting, the staff presented the CRA Board with a 
detailed cost estimate for the construction of the improvements shown on the Sullivan Park Master 
Plan and scaled-back implementation options.  The Board directed the CRA Director to negotiate 
a scope of services with Bermello Ajamil & Partners for the complete implementation of the 
Sullivan Park Master Plan – Phase 2 (Design, Construction Drawings and Construction 
Administration).  The proposed scope of services is attached to this item hereby requesting Board 
approval.   
 
Concurrent with contract negotiations, CRA staff submitted the Sullivan Park Master Plan to the 
Community Appearance Board (CAB) where it was approved unanimously at the November 20th 
meeting.  Staff subsequently submitted the plan to the Planning and Zoning (P&Z) Board where it 
was also unanimously approved at the December 5th meeting.  Members of both Boards made 
positive comments about the plan.  Finally, the Sullivan Park Master Plan was approved 
unanimously by the City Commission at the January 14th meeting. 
 
The proposed scope of services is a turnkey design and construction administration work plan.  
Because the starting point for design is a master plan with limited design details, the scope of 
work includes project management measures to ensure that the CRA Board and the public have 
additional opportunities for input, project scope control, and associated level of cost decision-
making.  Prior to 50% design, B&A will meet with the Marine Advisory Board at a public meeting to 
collect advisory input on the marine features of the park – namely the dock and pier facilities.  At 
50% design, the CRA will solicit a cost estimate from an authorized independent third party 
Consultants Competitive Negotiation Act (CCNA) consultant.  This cost estimate and 50% design 
will be presented to the CRA Board.  This decision-making stage will allow the Board to evaluate 
park features and associated costs.   
 
The project will be presented to the Board again at the 90% design phase.  The CRA will again be 
able to solicit a cost estimate to evaluate the project prior to completion of construction drawings.  
If significant changes have not been made to the project following 50% design, the CRA Board 
may opt to forgo an additional cost estimate at this stage, but has the option to do so.  The CRA 
will solicit a final cost estimate at 100% design.  This final estimate will inform the Board of the 
cost of full master plan implementation and be used in evaluating contractor bids. 
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While the proposed scope of services will result in construction drawings for the full 
implementation of the master plan, the Board still has the option of implementing all or portions of 
the master plan.  The construction bid documents can be drafted to ask bidders to bid on a base 
design with separate bids for optional features, for example.  The award of the construction 
contract will be the final opportunity for the Board to give direction on the implementation of 
desired park features.  After the award of the construction contract, changes in project scope will 
result in change orders.           
 
Increases or decreases in project scope and cost will allow the CRA to renegotiate B&A design 
fees at the 50% design point.  Increases to project scope after 50% design will result in additional 
design fees.  Decreases in project scope after 50% design will not impact the scope of services 
and associated fees.   
 
B&A will be responsible for project permitting, bidding and construction administration.  
Construction administration is based on a 12 month construction schedule.  If a traffic study is 
deemed necessary or desirable, encumbered funds from the Phase 1 purchase order remain 
available as one was not conducted as part of the Phase 1 Master Plan. 
 
If approved by the Board, a notice to proceed will be issued.  The project schedule is included in 
the scope of services and shows 50% completion by August, 90% drawings by December and 
complete construction drawings by February.  Sullivan Park improvements would be completed by 
July 2016.  The project schedule is a conservative estimate.  B&A and CRA staff anticipate an 
earlier completion unless unforeseen circumstances arise.  These benchmarks are consistent with 
CRA staff’s original project schedule.        
 
The budget for Phase 2 is consistent with staff projections and the cost estimate presented to the 
CRA Board in November.  50% of this contract is eligible for reimbursement under the FIND 
Waterways Assistance Program once a construction contract is executed.  Adequate funding is 
available in account #386-8000-572.61-08 (Architecture/Engineering) for this expense.   
______________________________________________________________________________ 
 
ATTACHMENTS
Contract  

: 

Sullivan Park Timeline 
Resolution 
 
 
 
 
 

 



Sullivan Park Expansion ProjectCity of Deerfield Beach 

Scope of Services

INTRODUCTION 

This proposal provides the City with a detailed Scope of Services for the next phase of the 
expansion of Sullivan Park project. The Master Plan for the park as illustrated in Attachment B has 
been approved and shall serve as the basis for the Phase Two work effort to provide professional 
consulting services to carry the project on through Detailed Design, Construction Drawings and 
Construction Administration. 

TEAM ORGANIZATION

Attachment A is an organizational chart which illustrates the structure of the Design Team we 
propose for Phase Two. The team members are the same members that were provided to the City 
of Deerfield Beach in our original response to the City’s RFQ #2012-13/09.  

SCOPE OF SERVICES 

The proposed scope of work is for professional services for the design, preparation of construction 
documents, specifications and construction administration for the approved Master Plan for the 
park. Included in that plan are the following major park plan components:

•	 Restroom building , +/- 1,100 square feet. Program anticipates: up to one toilet and two 
urinals plus two sinks for men’s restroom and three toilets and two sinks for women’s restroom; 
of which one shall be an ADA handicap stall for each. Note that a family restroom is not 
included. In addition, the building will include a small storage closet, janitor’s closet and 
electrical room space permitting. If the City alters the building program with additional 
uses or significant changes to the area of the stated uses, B&A will work with the City and 
modify the fees accordingly. 

•	 Open-air pavilion with concrete pad, columns and roof. (similar size in SF to restroom 
building)

•	 Stair tower for pedestrian access from the Hillsboro Blvd. bridge. (An elevator and/or 
handicap ramp is not included in this scope of work). 

•	 Playgrounds (2) with sail type shade coverings
•	 Marina (13 slips) with finger piers
•	 Floating dock
•	 Walkways and waterfront promenade 

1

City of Deerfield Beach 
Sullivan Park Expansion Project - Phase Two Proposal 

1-17-2014



Scope of Services

•	 Parking for +/-66 vehicles
•	 Interactive water feature
•	 Site facilities including:

ºº benches
ºº bike racks
ºº picnic tables
ºº waste receptacles
ºº drinking fountains

•	 Park Lighting for vehicular and pedestrian areas including specialty lighting 
•	 Entry and directional signage 
•	 Interpretive signage
•	 Fencing/screening 

SCOPE OF WORK 

The proposed scope of work shall include the following  disciplines:
•	 Landscape Architecture
•	 Architecture 
•	 Structural Engineering
•	 Mechanical Electrical and Plumbing Engineering 
•	 Irrigation Design 
•	 Signage and Wayfinding 
•	 Fountain Design and Engineering
•	 Surveying

	
The professional services shall consist of the following tasks:

•	 Task 1 – Design (Schematic Design and Design Development)
•	 Task 2 – Construction Documents and Specifications
•	 Task 3 – Permitting
•	 Task 4 - Bidding and Contractor Selection
•	 Task 5 - Construction Administration

A detailed description of the scope of services included in this work authorization is broken down 
as follows: 

Task 1
DESIGN (Schematic Design and Design Development)

Task 1 shall focus on developing the park program components in further detail including the overall 
spatial requirements, massing, orientation, placement and look, feel, style and architecture of the 
exterior of the site buildings. Task 1 will also develop all hardscape, landscape and park elements 
as indicated above in the Scope of Services. Task 1 shall include City presentations of design 
development options and design submittals. 

Prior to any design work started in Task 1, B&A shall conduct an Electromagnetic Survey of the 
property to determine the location of all underground utilities.  The fees for this work includes ten 
(10) test holes on the site. All utility locations shall be placed on the topographic survey produced 
in Phase 1.

Sullivan Park Expansion ProjectCity of Deerfield Beach 
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Task 2
CONSTRUCTION DOCUMENTS & SPECIFICATIONS

Construction documents shall be prepared as required for permit and construction for the three 
structures and park elements listed above. The fees to develop the construction drawings and 
specifications are based on the approved Master Plan and an estimated total construction cost of 
$4,776,000.00. 

Any redesign of the plans after the construction drawings are completed to reduce construction 
costs below the above amount shall require additional services. If the City increases the construction 
value and/or park facilities over and above what are indicated on the approved attached Master 
Plan, B&A shall renegotiate the scope and fees. Construction drawings shall be submitted to the 
City at 50%, 90% and 100% completion.  The City is responsible for carrying out a detailed cost 
estimate of the 50% plan submission. If the estimated total construction fees are lower or higher 
than the above total construction fees and the program components have not changed, B&A will 
renegotiate the consultant fees for the remaining work following the 50% submission. All redesign 
and adjustments to the plans to reduce the overall construction costs are additional services.  

The fees in this scope include outline specifications to be indicated on the plan sheets.  

Task 3
PERMITTING AND AGENCY APPROVALS

B&A shall provide the City with professional services for all permitting and City agency submissions 
and respond to all permit and agency comments. This will include CRA, CAB, P&Z, FDOT, FDEP, 
Army Corps of Engineers, SFWMD, Broward County Environmental Protection, City of Deerfield 
Beach City Commission and the City of Deerfield Beach Building Department. Permit application 
fees are not included in this scope and fee proposal. The City is responsible for all application and 
permitting fees.  B&A shall attend one (1) workshop with the Marine Advisory Board for their review 
and comments and up to two (2) meetings of each of the City’s boards including the CRA, CAB 
and P&Z.  Additional meetings shall be billed on a time and materials basis. 

Task 4
BIDDING AND CONTRACTOR SELECTION

B&A shall provide assistance for bidding and contractor selection services to the City after completion 
of the construction documents as noted below:

•	 Respond to bidder questions regarding project elements and clarification or interpretations 
of the bidding documents  

•	 Preparation of addenda for distribution by the City
•	 Attendance at up to two pre-bid meetings with City and contractors
•	 Preparation of a bid tabulation list 
•	 Documentation of bidding results, (distribution of results by City)
•	 Evaluation of the bid tabulation with a recommendation for award based on bid values

Sullivan Park Expansion ProjectCity of Deerfield Beach 
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Task 5
CONSTRUCTION ADMINISTRATION

Construction services are included in conjunction with the scope of work defined above and shall 
include the following:

•	 B&A shall receive and log shop drawings and technical submittals required to be 
submitted by the Construction Contractor. B&A [and its sub-consultants] shall review and 
return submittals to the contractor within ten working days of receipt and transmit these 
submittals to the City for their record / review. The review shall be in accordance with the 
project specifications and for conformance with the design concept and compliance 
with the Contract Documents.

This proposal includes B&A visiting one (1) “local” nursery to review plant material selected by the 
contractor per the specifications on the plans. Additional nursery visits shall be charged on a time 
and material basis.  If a nursery visit is not required, this scope and fees includes a single separate site 
visit by the B&A Landscape Architect to review plant materials prior to installation.  
 
B&A [and its sub-consultants] shall issue technical interpretations and clarifications of the Contract 
Documents, along with associated support materials, as requested by City staff.  These interpretations 
shall be rendered and a response prepared and submitted to City staff within one (1) week. 

B&A shall attend a project meeting and visit the project site to observe the progress and quality 
of work once every two (2) weeks during the period of construction. B&A shall also respond to 
any RFI’s during the construction. It is assumed, herein, that B&A shall not provide daily inspection, 
construction oversight or construction management. B&A must be present for all construction 
activities which shall require certification at close out. Contractor shall be responsible for notifying 
B&A of any such site activities. The basis for the fee proposal is a 12 month construction period. If 
construction extends beyond this time frame, B&A shall renegotiate the fees for this Task based on 
the expected extended construction period. 

During construction, it shall be the responsibility of the contractor to provide B&A with red line 
drawings of the plans clearly indicating any changes to the issued permit drawings. Based on the 
information provided by the Contractor, B&A will update the permitted plans to reflect changes the 
contractor has indicated on their submitted red line plans. The record drawings will be available to 
the City in digital format.  

B&A shall provide professional services for close out of the project once construction has been 
completed. B&A shall conduct one (1) site visit and prepare a punch list of items that do not meet 
the intent and specifications of the plans and documents. B&A shall conduct one (1) final follow-up 
site visit to review the punch list and confirm that all items have been addressed by the contractor. 
Additional site visits by B&A or its sub consultants to review Contractor’s modifications or changes 
shall be charged as additional services on a time and material basis. 

NOTE: All plans and documents shall be provided to the City in digital format. The costs associated 
with producing the  minimum required number of printed plans and documents are included in the 

Sullivan Park Expansion ProjectCity of Deerfield Beach 
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total fees. Additional requested printed copies of plans and documents shall be charged under 
reimbursable expenses not included in the fees provided below.  

REIMBURSABLE EXPENSES

Reimbursable expenses shall only be utilized for items not within the above scope of work. Any reimbursable 
expenses approved by the Client will be itemized and billed at actual costs and include, but not be limited 
to, photocopies and printing, postage and shipping, long distance telephone, faxes and all travel related 
expenses. 

COMPENSATION 

B&A shall be compensated for the work outlined in this proposal on a lump sum basis, as per the 
terms and conditions Pursuant to Agreement between the City of Deerfield Beach and B&A for 
continuing contract for Professional Architectural and Engineering Services. The total lump sum cost 
for performing the tasks outlined in the Scope of Work above is $397,430.00. A cost breakdown per 
task is shown below:

Task 1		
	 Design 
	 (Schematic Design and Design Development)	 $  124,200.00		  Lump Sum 
					   
Task 2		
	 Construction Documents and Specifications
	 (50%, 90% and 100% submissions)		  	 $  142,680.00		  Lump Sum

Task 3
	 Permitting and Agency Approvals 	  		  $    26,800.00		  Lump Sum

Task 4	
	 Bidding and Contractor Selection 			   $    13,800.00		  Lump Sum

Task 5	
	 Construction Administration 				    $    89,950.00		  Lump Sum 

TOTAL FEES 								        $  397,430.00		  Lump Sum

EXCLUSIONS 

The lump sum fees provided are based upon the scope of work outlined above and does not 
include labor and or expense fees associated with the following tasks that may be required for 
design, development, and certification of this project:

•	 LEED / Green Building Design Certification
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Scope of Services
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•	 Additional topographic surveying, mapping, or GIS (Electromagnetic Survey shall be 
conducted in Phase 2) 

•	 Platting, replatting, dedication or acquisition of land
•	 Material testing, sampling or monitoring. All soil testing to be provided by and paid for by 

the City. 
•	 Design or coordination associated with relocation or existing utilities
•	 Design of Maintenance of Traffic (MOT) if deemed necessary by Client or regulatory 

agency
•	 Environmental assessment or wetland delineation beyond that completed in Phase 1
•	 Cost Estimates
•	 Permitting or regulatory fees, penalties or fines
•	 NPDES design, application, or coordination
•	 The scope does not include project schedules, reconciliations or estimate updates or 

revisions
•	 Perspective renderings and/or updates to the illustrative Master Plan 
•	 Water velocity or current studies   

We have attached a proposed estimated schedule of this Scope of Services illustrated in Attachment 
C.  

Our Team is ready to start this assignment as soon as we receive a written notice to proceed from 
the City. On behalf of B&A, I want to thank you for the opportunity to continue to work with you and 



Organizational Chart
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Prime Consultant
bermello ajamil  & partners, inc. 

Partner in Charge
SCOTT BAKOS

Project Manager
randy hollingworth

Quality Control/Quality Assurance

Director QC/QA
jorge ferrer

prime consultant
bermello ajamil  & partners, inc. 

Landscape Architecture Planning and Urban Design

alfredo c. sanchez, aia, aicp,
leed-ap

Structural / Marine Engineering

Francisco j. Tejidor, P.E.

Civil Engineering / Permitting

Jack P. Young, P.E. 
WILLIAM R. barbaro, p.e.

Construction Administration

lazaro alvarez, r.a.

Operations Programming 
ballard*king & associates LTD.

ken s. ballard, c.p.r.p.

specialty Sub-consultant Team 

Coastal / Marine Engineering
coast and harbor engineering

Kristopher pagan, p.e.

Interactive Water Feature
aquadyanmics design group, inc.

john j. wahler

Attachment A

Kirk j. Olney, R.L.A.
Monika gamble, r.l.a.

Architecture

todd osborn, R.A.
SCOTT BAKOS

Sub-consultant Team 

Structural Engineering
TRC Worldwide engineering, inc.

Derek A. Wassink, P.E., R.A., S.I., 

Ecological / Environmental Design
E-Sciences, Inc.

Gisele L. Colbert, M.S., LEP

Cost Control and Estimating
RIB-U.S. COST incorporated

patrick pedigo, c.e.p.

Irrigation Design 
Kenneth DiDonato, Inc.

Kenneth DiDonato, p.e.

M.E.P. & Fire Protection 
Delta G Consulting Engineers, Inc.

gEORGE SANJUAN, P.E., LEED AP

Surveying 
Keith & schnars, p.a.

Robert K. Krisak, P.L.S.

Signage and Wayfinding 
tom graboski & associates, inc.

tom graboski



Approved Master Plan 
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Project Schedule
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Attachment C



1999 (Updated 2007) – Deerfield Beach Community Redevelopment Area Plan 

Sullivan Park Timeline 

2011 – CRA Community Input Sessions Regarding 5 Year Capital Improvements Plan 

July 2011 – Urban Land Institute Technical Advisory Panel Recommendations for Sullivan Park Redevelopment  

December 2011 – CRA purchased 1701 Riverview Road for $2.23 million and got the property out of foreclosure 

2012 – CRA Board voted to commence the Request for Qualifications Process for an Architecture and 
Engineering Design firm to design the Sullivan Park Redevelopment Project 

2012 – CRA Board directed staff to pursue bond funding for the project.  Staff secured bond funding and $4 
million was earmarked for Sullivan Park redevelopment.   

2012 – CRA and the City of Deerfield Beach applied for funding from the Florida Inland Navigation District (FIND) 
to fund portions of the project offering public access to the Intracoastal Waterway through the Waterways 
Assistance Program (WAP).  FIND awarded funding in November.   

2013 
June – CRA contracted with Bermello Ajamel and Partners to create Sullivan Park Redevelopment Master Plan 

June – B&A held a day long intensive workshop with City Department Directors to collect technical information 
about the constraints, opportunities and redevelopment direction  

June/July – CRA opted to implement Sullivan Park redevelopment in Phase 1 – Master Plan and Phase 2 – Design 
and Construction 

June/July – CRA hosted two public workshops to collect public input on the redevelopment plan 

August  - Presentation on Constraints and Opportunities for Sullivan Park redevelopment to the CRA Board.  
Public input received.   

August – Sullivan Park E-Notification Registration Opened for e-mail notification of project activity 

August – CRA/City Interlocal Agreement regarding Sullivan Park project management 

August – CRA 5 Year Capital Improvements Plan 

September – CRA Board voted to approve the Sullivan Park Master Plan 

November – CRA Board voted to approve the Sullivan Park Implementation Strategy and directed staff to submit 
the Plan to the CAB, P&Z and City Commission for formal approval 

November 20 – CAB unanimous approval 

December 5 – P&Z unanimous approval 

2014 

January 14, 2014 – City Commission unanimous approval 
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RESOLUTION NO. 2014/ 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY OF 
THE CITY OF DEERFIELD BEACH, FLORIDA APPROVING THE 
AGREEMENT WITH BERMELLO, AJAMIL & PARTNERS, INC. FOR 
PROFESSIONAL SERVICES FOR SULLIVAN PARK EXPANSION – 
PHASE 2 (DESIGN, CONSTRUCTION DRAWINGS AND 
CONSTRUCTION ADMINISTRATION) IN AN AMOUNT NOT TO EXCEED 
$397,430.00 
 

 WHEREAS, the CRA undertook a Request for Qualifications pursuant to the 
Competitive Consultant’s Negotiations Act (CCNA) for professional services; and 
 
 WHEREAS, the scope of services for Phase I (Master Plan) for architectural and 
engineering services is complete; and 
 
 WHEREAS, the Sullivan Park Master Plan has been formally adopted and 
approved for implementation by the CRA Board of Directors; and  
 
 WHEREAS, the Phase 2 scope of work is $124,200 for Design, $142,680 for 
Construction Documents and Specifications, $26,680 for Permitting and Agency 
Approvals, $13,800 for Bidding and Contractor Selection and $89,950 for Construction 
Administration for a total amount of $397,430.00; and 
 
 WHEREAS, CRA Staff recommends the approval of the Agreement; 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE DEERFIELD BEACH 
COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS AS 
FOLLOWS: 
 
 Section 1.

 

 The above referenced “Whereas” clauses are true and correct and 
made a part hereof. 

 Section 2

 

.  The CRA does hereby approve the Agreement with Bermello, Ajamil & 
Partners, Inc. to provide professional services for Sullivan Park Redevelopment Phase 
2 (Design, Construction Drawings and Construction Administration) for the sum amount 
of $397,430.00.  The Chair is hereby authorized to execute any required documents. 

 Section 3
 

.  This Resolution shall become effective immediately upon adoption. 

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2014. 
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      __________________________________ 
      JEAN M. ROBB, CHAIR 
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ATTEST: 
 
 
 
___________________________________ 
ADA GRAHAM-JOHNSON, MMC, CITY CLERK 
  
Deerfield/CRA/Bermello Ajamil Sullivan Park  



Date Project Expenditure Description Amount

12/27/2013
Bait Shack 
Relocation/Beach 
Concession Stand

FHP Tectonics Corp. - Design, Fabrication and 
Installation of ADA handrailing at Beach Concession 
Stand as per Building Department requirement

$4,897.86 

Expenditures

Deerfield Beach
Community Redevelopment Agency

Monthly Expenditure Report
1/21/2014

As per CRA Resolution 2011-011
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