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Deerfield Beach Community Redevelopment Agency
AGENDA

Tuesday, October 11, 2011, 6:30 P.M.
City Commission Chambers, Deerfield Beach City Hall

CALL TO ORDER AND ROLL CALL

APPROVAL OF MINUTES*
August 30, 2011, September 13, 2011

APPROVAL OF THE AGENDA*

GENERAL ITEMS
1. Request to authorize CRA Director to enter into an agreement with the Utilities
Department to design and install fire hydrants *
2. Approve revised CRA Real Estate Acquisition Policy*
3. Discussion regarding the purchase of 1701 Riverview Road
4. Presentation regarding management and operation of Deerfield Beach Green
Market at The Cove

BOARD/ADMINISTRATION COMMENTS
Expense report, pursuant to CRA Resolution 2011-011

PUBLIC INPUT

ADJOURN

* Indicates an Action ltem

(Next Meeting: Wednesday, October 26, 2011, 6:30 PM unless otherwise determined)



DEERFIELD BEACH Agenda Item 1
COMMUNITY REDEVELOPMENT AGENCY Tuesday, October 11, 2011

REQUESTED ACTION:

Authorize CRA staff to negotiate an agreement with the City of Deerfield Beach Utilities
Department to install nine (9) fire hydrants in the CRA for an amount not to exceed $59,405.

SUMMARY EXPLANATION/BACKGROUND:

Based on the recommendation in the City of Deerfield Beach CRA Infrastructure Master Plan
prepared by Chen & Associates on August 2010 and as required by the Broward County Fire
standard, nine(9) additional fire hydrants within the CRA boundary need to comply with the
mandated fire hydrant coverage requirement (300 feet radius spacing to the nearest fire hydrant).

The Fire Hydrant Coverage Project is a part of FY 2012 Infrastructure Improvement Projects in the
CRA Budget which was approved by the CRA Board on August 30, 2011.

This funding agreement will allow the installation to be performed by city forces for a total cost of
$59,405.00.

By designing and constructing this project in house with City and CRA staff, the CRA will realize
significant cost savings over the original engineer’s cost estimate contained in the 5 Year Capital
Improvements Plan (CIP). The cost for the Design and Construction Administration, as estimated
by Chen Moore and Associates at $20,250.00 and $6,750 respectively will be saved since these
tasks will be performed by the CRA Project Manager. In addition, the CRA will not have to pay for
five separate mobilizations, private contractor overhead and profit.

This is a budgeted item. Adequate funds are available in account 190-8000-552-63-10 to fund
this project.

ATTACHMENTS:

Copy of the Master Plan (page 2-2 & 2-3)

CRA Budget (10/1/2011-9/30/2012)

Memorandum with cost estimate from Patrick Autley, City of Deerfield Beach Utility Supervisor
dated 9/12/2011
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the City may want to consider the eventual replacement of these 2-inch water mains,
which make up 16% of the water distribution system within the CRA.
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2.2 Fire Hydrant Coverage Upgrade Project

Based on our review of the utility atlas, the spacing of existing fire hydrants currently
provides an adequate coverage according to recommendations by Broward County. The
fire hydrants should be spaced with approximately a 300 feet radius. When each existing
fire hydrant was assigned a coverage radius of 300 feet, there are only a few small gaps in
the fire safety provided to CRA area by the existing water system. Based on our review
of the existing system, approximately 9 new fire hydrants can be installed to adequately
improve fire protection within the CRA. The locations of the existing fire hydrants are
displayed in light blue along with the proposed fire hydrants in dark blue within Figure
2.2 below.

City of Deerfield Beach Water Iimprovements
CRA Infrastructure Master Plan Page 2-2
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2.3 Budget Level Cost Estimate

The estimated construction costs for the recommended infrastructure upgrades to the
water distribution system are listed within Table 2.3 below. The estimated budget
includes the restoration costs of existing ground surface, such as asphalt roadways,
concrete sidewalks, and grass swale areas.

Table 2.3 - Estimated Budget for Water and Sewer Improvements
[tem Quantity Unit Total Cost
Cost

Additional Fire Hydrants 9 $15,000 $135,000
Subtotal: $135,000
Design Cost: $20,250
Construction Administration: $6,750
Contingency: $13,500
Total: $175,500

The recommended improvements are based on our review of the City’s Water Master
Plan along with the City’s water atlas for the CRA area. These recommendations should
be only used for budgetary and planning purposes. Detailed engineering review will be
required as each individual parcel undergoes the redevelopment process. If the City is
concerned about any increased demands on the water system due to population increases
within the CRA, a detailed hydraulic analysis of the water distribution system will be
necessary to ensure adequate transmission capacity for the future conditions.

City of Deerfield Beach Water Improvements
CRA Infrastructure Master Plan Page 2-3
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COMMUNITY REDEVELOPMENT AGENCY FURND 190

BUDGET LINE ITEM SUMMARY
OCTOBER 1, 2011 TO SEPTEMBER 30, 2012

NON-DEPARTMENTAL
NON-DEPARTMENTAL 8000-552

ACCT ACCOUNT FY 2011 FY 2012 INCREASE %

NO. DESCRIPTION BUDGET REQUEST (DECREASE) CHANGE
10-01  Regular Salary 236,769 250,049 13,280 5.86%
10-03  Longevity 1,022 - (1,022) -100.0%
10-06 Automobile Allowarice 4,000 8,000 4,000 100.0%
10-12  Sick Leave Conversion Pay “ 1,000 1,000 -
11-01  FICA 18,497 19,830 1,333 7.2%
12.04 ICMA Pension Plan 18,224 20,927 2,703 14.8%
30-03 Programming Software - - - -
31-07  Repair and Maintenance Services - - - -
3216  Landscaping Services 5,000 5,000 . 0.0%
32-99  Other Contractual Services 390,00¢ 215000 (175,000) -44.9%
35-04  Office Supplies 400 800 400 100.0%
35-09 Professional Publications 300 300 - 0.0%
35-13  Minor Tools, Equip, Hdwe 2,100 4,200 2,100 100.0%
35-74 Special Events 275,000 145,000 (130,090} 47.3%
39-01  Travel and Training 5,000 10,000 5,000 160.0%
39-02 Printing 1,500 1,500 - 0.0%
39-21  Advertising 10,000 10,000 - 0.0%
39-27 General Admin Charge 32,955 32955 . 0.0%
39-35 Dues and Memberships - 2,000 2,000 -
39-59  Commercial Fagade improv Loan Prog 600,000 500,000 {109,000) -18.7%
60-41  Automotive Equipment . 175,200 175,000 -
60-42  Office Machinery & Equipment 10,000 10,000 - 0.0%
60-43  Other Machinery & Equipment 20,000 - (20,000) -100.0%
63-01  Cove Parking Lot 2,500,000 30,000 (2,470,000) -98.8%
63-02 Hillsboro Streetscape 510,000 510,000 - 0.0%
63-03 Pier 3,500,000 350,000 (3,150,000) -90.0%
63-04 Infrastructure & Capital Improvements 1,065,100 75,000 (990,100) -93.0%
63-05 Cove Gardens Improvements - 1,213,000 1,213,000 -
63-06 Beach Enhancements 90,000 670,000 580,000 844.4%
63-07 Real Estate Acquisition 3,368,494 4,500,000 1,131,505 33.6%
63-08 Main Beach Parking Area Improvements - 1,625,000 1,625,000 -
63-08  Sidewalk Improvements - 285,000 285,000 -
63-10  Fire Hydrants - 175,500 175,500 %€ &
63-11  Lighting - 65,000 65,000 -
63-12  Park Improvements - 1,025,000 1,025.000 -
90-01  Transfer to General Fund 686,794 686,794 - 0.0%
90-03  Transfer to Insurance Services Tr 4,000 4,000 - 0.0%

Total 13,355,155 12,625,855 (729,300) -5.5%




.o Memorandum

DEERFIELD
B EACH

TO: Hiep Huynh, CRA Project Manager
FROM: C. Patrick Autley, Utility Supervisor
DATE: September 12, 2011

RE: Installation of Additional Fire Hydrants

The following is an estimated cost for labor, materials and parts associated with the installation of nine additional
fire hydrants which will be located in the CRA Boundary area. All installation and restoration work will be
performed by Deerfield Beach Staff.

 Labor Costs $ 25,880
e Roadway Restoration Material Cost $ 5,000
e Hydrant Installation Parts Costs $ 28,525

Total Estimated Costs: $ 59,405



DEERFIELD BEACH Agenda Item 2
COMMUNITY REDEVELOPMENT AGENCY Tuesday October 11, 2011

REQUESTED ACTION:

Approve revised CRA Real Estate Acquisition Policy.

SUMMARY EXPLANATION/BACKGROUND:

At the May 10, 2011 CRA Board meeting, the Board passed the CRA Real Estate Acquisition
Policy via Resolution 2011-012. This policy was created to guide the CRA Director and Board in
the fulfillment of the CRA Plan objective of real estate acquisition, assembly and redevelopment.

Since the CRA actively began pursuing specific real estate acquisitions, situations have arisen
that are not clearly addressed in the original policy. The proposed revised CRA Real Estate
Acquisition Policy addresses them.

The revised policy provides a process and reporting requirement for property inspections.
Commercial property typically is not available for inspection prior to acceptance by both parties of
an agreed upon contract. The revised policy requires the CRA Director to provide the findings of
inspection reports to the CRA Board ten days prior to closing.

In addition, the revised policy allows the CRA Board to waive any of the policies or procedures
contained in the CRA Real Estate Policy by affirmative/unanimous vote of the board. This
provision will allow the CRA Board greater decision-making flexibility where the Board would like
to take special circumstances into consideration, when agreed upon by the voting majority of the
CRA board.

ATTACHMENTS:
Proposed revised CRA Real Estate Acquisition Policy
Resolution




PROPOSED REVISED
DEERFIELD BEACH COMMUNITY REDEVELOPMENT AGENCY
REAL ESTATE ACQUISITION POLICY — ADOPTED MAY 10 2011

a) The CRA may only acquire properties specifically identified in the adopted CRA Plan.
b) Prior to the acquisition of any real property parcel of land, the CRA Director shall:

i) ldentify himself/herself to all parties when purchase discussions begin as representing the
Deerfield Beach Community Redevelopment Agency.

i) Obtain three (3) independent appraisals. Appraisals will be based in part on comparable
sales including the previous sale of each subject property.

iii) Ensure that the appraisal used to obtain FMV is dated within 60 days of contract execution
and takes into account the property’s current condition.

iv) Obtain a pre-acquisition inspection report wherein a property inspector lists and provides
photographs of any exterior or interior area needing site or repair work and provides a cost
estimate. Such report shall be provided to the CRA Board by the Director 10 days prior to

closing.

v) Obtain a Phase | environmental audit and any further environmental studies necessary,
including lead-based paint and asbestos surveys.

vi) Ensure that the Deerfield Beach Community Redevelopment Agency (DBCRA) is the entity
that will take title to all acquired real estate. DBCRA will be known as the BUYER in all
Contracts for Purchase and Sale.

vii) Engage the services of legal counsel, as necessary, to identify and prepare contracts to
purchase real estate and to eventually close transactions or review closing documents.

viii)Receive an executed contract or written acceptance of an offer which is in compliance with
this policy. No offer which is inconsistent with this policy may be made without the prior
specific consent of the CRA Board pursuant to section h) below.

ix) Ensure compliance with Florida Statutes and the City of Deerfield Beach procurement
code.

c) Ernest money (deposits) placed on properties shall not exceed the CRA Director’s
discretionary spending level of $10,000.

d) Purchase price shall not exceed an amount which is 10% above the average of the three
appraisals unless this limit is specifically waived by the CRA Board pursuant to section h)
below.




CRA Real Estate Acquisition Policy

e) All property purchases require approval of the CRA Board of Directors.

f) Contracts shall be signed by the CRA Director. Such contracts shall be contingent upon the
approval of a CRA resolution ratifying the contract and authorizing the closing to proceed.
Such resolution shall include property address and folio number, title holder’s name, price,
inspection-date, date of pricing Fair Market Value, and date of offer.

g) The CRA shall not purchase occupied residential property. A contract for purchase of
occupied residential property may proceed contingent upon an occupant/tenant vacation plan
having been agreed to by the CRA and Seller with implementation prior to close. In such case,
a written notice shall be provided to the Seller stating that the purchase is strictly voluntary and
that no eminent domain action will be taken.

h) Any of the above policies or procedures may be waived by an affirmative/unanimous vote of
the CRA Board.




RESOLUTION NO. 2011/

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA,
REVISING THE REAL ESTATE ACQUISITION POLICY.

WHEREAS, the CRA Plan contains the objective of real estate acquisition; and

WHEREAS, the CRA Board passed Resolution #2011-012 approving the CRA Real Estate
Policy at the May 10, 2011 meeting; and

WHEREAS, the CRA Board seeks to revise this plan to improve policies and procedures
followed in the purchase of real estate;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT
AGENCY BOARD THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS:

Section 1. The above referenced “Whereas’ clauses are true and correct and made a part
hereof.

Section 2. The CRA Board does hereby approve the attached revised CRA Rea Estate
Acquisition Policy.

2011.

PASSED AND ADOPTED THIS DAY OF

PEGGY NOLAND, CHAIR

ATTEST:

ADA GRAHAM JOHNSON, MMC, CITY CLERK

Deerfield/Resolutions/ Revised Real Estate Acquisition



DEERFIELD BEACH Agenda Item 3
COMMUNITY REDEVELOPMENT AGENCY Tuesday October 11, 2011

REQUESTED ACTION:

Discussion regarding acquisition of 1701 Riverview Road.

SUMMARY EXPLANATION/BACKGROUND:

On September 15, 2011 the CRA made an offer to purchase 1701 Riverview Road for $1,815,000.
This amount is approximately 10% less than the average ($2,016,667) of the three appraisals
prepared for this property. The owner’s asking price for the property is $3,250,000. The Broward
County property appraiser’s assessed value of the property is $2,352,000.

The owner rejected the offer and countered with a sale price of $2,480,000 which is 28% over the
average of the three appraisals ($2,016,667) and 15% greater than the highest of the three
appraisals ($2,150,000).

The CRA responded with a counteroffer of $2,026,000. This figure took the owner’s appraisal into
consideration along with the CRA’s three appraisals. The figure is 5% under the average of all
four appraisals.

This offer was again rejected with a counteroffer from the owner of $2,350,000. The CRA
countered with an offer of $2,075,000, which represents the average of the two highest CRA
appraisals.

This offer was again rejected with the owner countering at $2,250,000. This is the current offer
being acceptable to the owner. At this time the CRA advised the owner’s representative that a
final offer of $2,175,000 was being submitted, but that offer was in excess of the CRA’s Real
Estate Acquisition Policy and was subject to CRA Board rejection. The CRA Policy stipulates that
the highest offer may only be 10% over the average of three independent appraisals, which in this
case is $2,218,333.33.

After completing five rounds of offers and counter offers the two parties are currently $75,000
apart from an agreed upon price. A final offer of a greater amount from the CRA will be beyond
the authority of the CRA Director.

The CRA Board is being asked for direction on how to proceed with the acquisition of 1701
Riverview Road.

ATTACHMENTS:
None




DEERFIELD BEACH Agenda ltem 4
COMMUNITY REDEVELOPMENT AGENCY Tuesday October 11, 2011

REQUESTED ACTION:

None. This item is for informational purposes only.

SUMMARY EXPLANATION/BACKGROUND:

At the September 11, 2011 CRA Board meeting, the Board directed CRA staff to work with the
Cultural Committee to develop a business plan and budget for operation of the 2011-2012
Deerfield Beach Green Market. CRA staff met with the Cultural Committee and their Parks and
Recreation Department Liaison to develop a plan and budget.

The plan proposes moving the market to The Cove Shopping Center and set up according to the
attached site plan. Markets will be held twice monthly from January through April with a different
market theme each week. A special kick off Green Market will be held in December before the
holidays in conjunction with the City’s Tree Lighting event.

The Cultural Committee is requesting $10,000 from the CRA to manage and operate this event.
The spending plan is outlined in the attached budget. The Cultural Committee has a goal of
making this community event self-funding in the future. A dedicated account will be created in the
Parks and Recreation Cultural Committee Budget for revenues to be deposited to and expenses
to be drawn from. The Cultural Committee will prepare a summary report at the end of the market
for the CRA Board’s consideration and to be used as an evaluation tool to gauge the value of the
investment in this event.

This is a budgeted expense. Sufficient funds are available in account 190-8000-552.35-74
(Special Events). The amount of funding requested is within the CRA Director’s limit of
administrative authorization.

ATTACHMENTS:
Deerfield Beach Green Market 2011-2012 Business Plan
Site Plan
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Introduction

The City of Deerfield Cultural Committee is pleased to accept the opportunity to
manage the DFB Green market. As with all of our endeavors, the Committee is
strongly committed to producing a successful, well-attended, community-bonding,
tamily-oriented, fun event of which the City can be proud. When we approach the
composition of an event we always seek to “go the extra mile” and in the case of
the Green Market, we intend to produce 8 event-driven markets that will feature
and showcase a variety of endeavors, benefit the merchants of the Cove and create

unity in our city by providing a hometown gathering event.

Green Market Volunteer Steering Committee

We strive to not only produce a successful event, but an event that includes and
benefits local businesses and also brings the community in the spirit of unity there-

fore the Green Market Steering Committee will be comprised of the following:
Cultural Committee
Gina Johnson  Liz McGuire
Jim Higgins Ann Teuchart
Hilary Wood  Judi Stanich
Mickey Gomez-City of DFB-Parks and Recreation
Sally Potter-Resident

Kim —Beach Buns-Cove Merchant



Services

2011-2012 Green Markets will be held on the second and fourth
Sundays of January, February, and March with a special kick-off
market on December 4 to coincide with the Christmas Tree Light-
ing Event sponsored by the City of DFB, Parks and Recreation
Dept. And a grand finale market on April 3.

A production fee will be paid to the Cultural Committee account

for the following services:

1. All aspects of advertising-signage, posters, flyers and ban-

ners, print ads, etc.
. All creative planning.

. Coordination with local businesses.

B~ W DN

. Coordination with CRA and city staff.

Q1

. Coordination with local charities and civic groups.

6. All production to include vendor procurement and qualifica-

tion-see vendor application for details.
7. Procuring ice supply, portable bathrooms and shuttle service.
8. Procuring musical entertainment, electric, sound technicians.
9. All on site logistics and site plans.
5. Clean up.

6. Traffic control.



Event Details

December 4, 2011

GREEN MARKET/HOLIDAY MARKET

Greet the holiday season by visiting the Cove shops offering holiday specials
and at the Green Market for fresh produce, flowers and unique variety of vendors
featuring greenish items that are appropriate

for the holiday season.

Featuring children's choirs and holiday music at the Green Market from 8-1 fol-
lowed by a beach concert at the Main Beach Concert Plaza from 2-5 complete the
day with the City of DFB Tree Lighting at the Cove, music, and a visit by Santa.

January 8, 2012

GREEN MARKET/HEALTH AND WELLNESS
We'll help you with that New Year’s resolution to become more healthy.

Check your blood pressure, donate blood, get a massage at this event which will fea-
ture a nod to the health and wellness of our citizens.

January 22, 2012

GREEN MARKET/COOKS
This market will feature vendors actually cooking at the event, ie, Publix Aprons,
Ft Lauderdale Culinary Institute, creative vegetable carving, fruit arranging, etc.
Bring 2 of your favorite recipes and we will assembly those recipes for a Green

Market Cooks Book available at the last scheduled Green market.



February 12, 2012

GREEN MARKET/SWEET HEARTS DAY

Celebrate with your sweet heart at this market featuring chocolate and other candy

vendors, romantic music and poetry readings.

February 26, 2012

GREEN MARKET/ORCHID SHOW

This market features the DFB Orchid Society selling orchids, classes on repotting
orchids and other vendors selling basic orchid supplies.

March 11, 2012

GREEN MARKET/GET TO KNOW DEERFIELD BEACH

Meet the members of our local civic booths and get to know how these groups im-
prove out lives in DFB. BSO will be there to fingerprint children, the canine team
will be there along with the Historical Society, Kiwanis, the Rotary, the Arboretum,
the Founder’s Day committee and many other movers and shakers of DFB.

March 25, 2012

GREEN MARKET/PETS ARE THE BEST

Local animal shelters participate in this event to show case their adoptees. Bring
your best dressed pet for the Easter Parade and win the Easter bonnet contest.



April 1, 2012

GRAND FINALE
GREEN MARKET/TASTE THE COVE

Around the world without leaving the Cove. Experience French, Mexican, Italian,
Brazilian and American cuisine at this event which will feature tastings offered by

all participating Cove restaurants.




Our Plan
A.Logistics
1. Site Plan
a. General Layout
b. Specific Vendor Locations
c. Vendor Parking
d. Event and Parking Signage
e. Entertainment Location
f. Event Appropriate Booths
g. Guest Shuttle Transportation (if needed)
2. Utilities
a. Electric
b. Water
B. Vendors
1. Produce (fresh, local fruits and vegetables)
a. Organic

b. Locally Grown



2. Prepared Foods

a. Vegetarian/Vegan

b. Ethnic-Event Specific

c. Bakery Goods

d. Coffees, Teas, Spices

e. Dairy and Cheese Products

f. Desserts

g. Beverages

h. Misc. Event Specific Items
3. Plants

a. Herbs

b. Orchids

c. Fresh Cut Flowers

d. Indoor Plants

e. Fruit and Ornamentals

f. Native Plants and Trees



4. Miscellaneous Greenish Items
a. Soaps, Lotions, etc
b. Appropriate Garden Decor
c. Appropriate Stain Glass Items
d. Appropriate/Tasteful Ceramic Items

5. No Buy/Sell Items




D.Marketing Plan
1. Printed Materials
a. Postcards
b. Flyers
c. Posters
d. Street-Snipe signs
2. Newspaper
a. Sun Sentinel
b. the Deerfield Observer
c. the Forum
d. the Pelican
e. CVE Reporter
f. Local Newsletters
g. Art Serve co-operative advertising
3. On Line
a. City of DFB web site
b. Cultural Committee Web Site

c. Green Market Web Site



4. Other Media
a. Radio
b. TV
c. Press Releases
5.Misc. Publicity and Advertising
a. Information Banner-Main Beach Parking Lot
b. Digital-Informational Event Signs (BSO)
c. Networking with Local Civic Associations i.e.: Kiwanis,

Rotary, DFB Historical Society, the Arboretum, etc.
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Deerfield Beach
Community Redevelopment Agency
Monthly Change Order Report

as per CRA Resolution 2011-011
Change Orders

Date Project Expenditure Description Amount
West Construction - Install ADA Compliant Handrail at
stairs from Cove Shopping Center Plaza to Hillsboro
Boulevard sidewalk and paint to match existing. Railing
Cove Shopping was verified as missing prior to commencement of
10/3/2011 |Center Parking Lot construction. $953.70
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