
 

 

Deerfield Beach Community Redevelopment Agency 
AGENDA 

 
Tuesday, September 13, 2011, 6:30 P.M. 

City Commission Chambers, Deerfield Beach City Hall 
 
 

 
CALL TO ORDER AND ROLL CALL 

August 16, 2011 
 APPROVAL OF MINUTES* 

 

 
APPROVAL OF THE AGENDA* 

 

1. Presentation of the Urban Land Institute regarding Redevelopment of the 
Cove/Sullivan Park area 

GENERAL ITEMS 

2. Approval of 2011-2012 CRA Board Meeting Schedule* 
3. Resolution to award lump sum contract to West Construction for the construction 

of the Cove Shopping Center Alleyway Improvements project* 
4. Request for direction regarding 2012 Deerfield Beach Green Market* 
5. Request to approve CRA Commercial Façade Improvements Funding for USA 

Deerfield Parking Garage LLC* 
 

Expense report, pursuant to CRA Resolution 2011-011 
BOARD/ADMINISTRATION COMMENTS 

 

 
PUBLIC INPUT 

 
ADJOURN 

* Indicates an Action Item 
 
(Next Meeting: Tuesday, October 11, 2011, 6:30 PM unless otherwise determined) 



 

DEERFIELD BEACH        Agenda Item 1 

COMMUNITY REDEVELOPMENT AGENCY        Tuesday September 13, 2011 
 
 

  

 
REQUESTED ACTION: 

None.  Representatives from the Urban Land Institute Technical Advisory Panel will present the 
findings of their study of the Cove/Sullivan Park area.  CRA staff will facilitate a discussion 
regarding the report as time allows or at a future meeting.   
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

At the April 26, 2011 CRA Board meeting, CRA Staff was directed to contract with the Urban Land 
Institute to participate in the Technical Advisory Panel (TAP) program to receive expert guidance 
and recommendations on the redevelopment of the east side of the Cove Shopping Center and 
the Sullivan Park area.  CRA staff provided the ten member panel with extensive background 
information on the area.  The TAP convened onsite and over the course of two days, met with 
stakeholders, studied constraints and opportunities and discussed various redevelopment 
opportunities for the area.   
 
Dr. Chuck Bohl, Director of Real Estate Development & Urbanism from the University of Miami 
School of Architecture served as TAP Chair.  The panel has prepared a draft report and Dr. Bohl 
will present the TAP findings in a presentation to the CRA Board.   
 
______________________________________________________________________________ 
 
ATTACHMENTS
 

: 

None. 
 



 
 
 
 

You received a copy of the ULI report last week in your 
CRA agenda book. If you would like another one, please 

contact Kris Mory at (954)480-4317. Thank you.  



 

DEERFIELD BEACH        Agenda Item 2 

COMMUNITY REDEVELOPMENT AGENCY       Tuesday, September 13, 2011 
 
 

  

 
REQUESTED ACTION: 

Approve and publish 2011-2012 CRA meeting schedule.   
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

The CRA Board of Directors meets monthly on the second Tuesday of the month.  The July 10th 
and December 13th meetings are included in the 2011-2012 as optional meetings.  They will only 
be held at the direction of the CRA Board, should there be pressing CRA business to discuss.  In 
the month of August, the CRA Board meets twice in order to conform to statutory requirements 
regarding the approval of the annual budget.  The proposed schedule reflects the specific dates 
for the next year.  The schedule is approved and published annually to conform to statutory 
requirements and to inform the public of CRA activities for the next year.   
 
This item has no budget impact.       
______________________________________________________________________________ 
 
ATTACHMENTS
 

: 

Proposed 2011-2012 CRA Meeting Schedule 



Listed below is the schedule for regular meetings of the Deerfield Beach 
Community Redevelopment Agency for Fiscal Year 2011/2012.  All meetings will 

be held at City Hall, 150 NE 2nd Avenue, Deerfield Beach, FL 33441. 
 
 

Tuesday October 11, 2011  6:30 PM 
 
Monday November 8, 2011 6:30 PM 
 
Tuesday December 13 2011* 6:30 PM 
 
Tuesday January 17, 2012  6:30 PM 
 
Tuesday February 14, 2012 6:30 PM 
 
Tuesday March 13, 2012  6:30 PM 
 
Tuesday April 10, 2012  6:30 PM 
 
Tuesday May 8, 2012  6:30 PM 
 
Tuesday June 12, 2012  6:30 PM 
 
Tuesday July 10, 2012*  6:30 PM 
 
Tuesday August 14, 2012  6:30 PM 
 
Tuesday August 28 2012  6:30 PM 
 
Tuesday September 11, 2012 6:30 PM 
 

*Optional meetings to be held at the discretion of the CRA Board 
 

Any person wishing to appeal any decision made by the Community 
Redevelopment Agency with respect to any matter considered at such meetings 
or hearings will need a record of the proceedings, and for such purposes may 
need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and the evidence upon which the appeal is made. The 
above notice is required by State Law (F.S. 189.417). Anyone desiring a 
verbatim transcript shall have the responsibility, at his/her own expense, to 
arrange for the presence of a certified court reporter at the hearing.  For further 
information regarding the Community Redevelopment Agency, call (954) 480-
4263. 



 

DEERFIELD BEACH        Agenda Item 3 

COMMUNITY REDEVELOPMENT AGENCY       Tuesday, September 13, 2011 
 
 

  

 
REQUESTED ACTION: 

Pass resolution to award Bid #2010-11/63 Project #11252P (Cove Shopping Center Alleyway 
Improvements) base bid and alternative bid to the lowest responsive bidder, West Construction, 
Inc. for a lump sum of $310,043.47 and authorize the CRA Director to execute a contract 
according to the city’s procurement requirements.   
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

In August 2010, the CRA Board of Directors approved the contract for the Cove Shopping Center 
Parking Lot Improvements Project.  The Board received comments from residents, property 
owners and business owners about the need to “wrap” the project to include improvements to the 
alleyway behind the plaza as well.  At the Board’s direction, CRA staff included funding for the 
design and construction of alleyway improvements in the FY11 CRA Budget.  On October 12th, 
2010 the CRA Board approved a work authorization for Keith and Associates to survey and design 
the alleyway improvements. 
 
The project consists of drainage and roadway improvements to the alleyway along with the 
construction of a pre-cast 8’ privacy wall between the Cove Shopping Center and the residential 
neighborhood to the south.  The design uses a Duraslot surface drainage system that runs the 
length of the alley and a pitched roadway that will drain into the system.  The alleyway is designed 
to drain into the newly reconstructed shopping center drainage system.   
 
CRA staff invited the abutting residential neighbors to comment on the alleyway and wall design.  
Their comments indicate that they are fully in support of the project.  CRA staff requested the 
abutting residential property owners to sign construction and maintenance easement documents 
for the wall.  Four have been fully executed to date.     
 
Due to the engineer’s probable construction cost estimate of $320,000, the project was bid 
competitively.  The bid was advertised on August 5, 2011.  All interested bidders attended a 
mandatory pre-bid conference that was held at Royal Fiesta on 16, 2011.  The City received four 
(4) responses by the due date.  The lowest responsible responsive bid was submitted by West 
Construction Inc. for a sum of $310,043.47.       
 
If approved, CRA staff anticipate commencement of this project upon completion of Phase 4B 
(Main Entryway) of the Cove Shopping Center Improvements Project, which is approximately 
November 15th, 2011.  The project is expected to take 90 days to complete.      
 



 

DEERFIELD BEACH        Agenda Item 3 

COMMUNITY REDEVELOPMENT AGENCY       Tuesday, September 13, 2011 
 
 
This is a budgeted expense.  Adequate funds are available in CRA Budget line item 190-8000-
559-63-04 (Infrastructure and Capital Improvements – Cove Shopping Center Alleyway 
Improvements) to fund this project.       
______________________________________________________________________________ 
 
ATTACHMENTS
 
Project Plans 

: 

Recommendation for Award from Purchasing Department 
CRA Project Management/Design Engineer Recommendation Memorandum   
City of Deerfield Beach Disclosure Form  
Resolution 









~~..,,/~~ MernorandumC ¡i)' uf

DEIERFOIEß.D
BEACH

TO: Kris Mory, CRA Coordinator :d(

Hiep B. Huynh, P.E. CRA Project Manager II \J
James Thiele, P.E., Projec~ Engineer, Keith & Associate~~

') .

September 2, 20'11 C

FROM:

DATE:

RE: Cove Shopping Center Alleyway Improvement Bid Recommendation
Bid# 2010-11/63 Project # 11252-P

Staff and the project engineer have reviewed, evaluated the attached Bid Tabulation and recommend to
award the bid including the base bid and alternate bid to the lowest responsive bidder West

Construction, Inc. for the construction of the above mentioned project for:$ 310,043.47.

Please place the Recommendation for Award of Bid on the next CRA Board meeting agenda.

CC: Keven Klopp, Assistant City Manager & CRA Director
Charles DaBrusco, P.E. ES Director
Bernard Buxton-Tettah, P.E., Division Operations Manager
David Santucci, Purchasing Manager



~
C¡iy DI

~M"E:MORAN'D'U:MDEERFIELD
B E A C H

TO:

FROM:

Keven Klopp, CRA Director/Assistant Ci? MJJager

David Santucci, Purchasing Manager ~

DATE: August 30, 2011

SUBJECT: Cove Shopping Center Alleyway Improvements, Bid #2010-11/63

FOR: Recommendation for Award of Contract

Staff from your department approached the Purchasing Division for assistance in the
procurement of Construction Services for the Cove Shopping Center Alleyway
Improvements. After carefully examining the project to be procured it was determined the
best method of procurement was an invitation to bid. Details of the competitive solicitation
process are as follows:

" On Friday, August 5, 2011 ninety-seven (97) invitation letters were sent to the
appropriate registered vendors with the City via e-mail, facsimile, or USPS.

.. The competitive solicitation was advertised in the legal notices section of the Sun-

Sentinel on Friday, August 5, 2011.
.. On Tuesday, August 16, 2011 a mandatory pre-bid meeting and site visit was held.

Eleven (11) vendors attended the conference. The following represented the City at
the conference: David Santucci, Purchasing Manager, Paul Collette, Buyer, Hiep B.
Huynh, CRA Project Manager, ~aæl'xton, p~, Kris Mory, CRA
Coordinator, Mark Castano, Keith and Associates, and 'Mictm~, Keithand Associates. ~'me.'5 ''J¡e)t,

It One (1) addendum was issued during the solicitation process to address vendor
questions from the pre-bid meeting and make changes to the specifications.

~ On Friday, August 26, 2011 at 2:30 p.m., the due date and time, the responses
were publically opened. Four (4) responses were received by the due date and time
required.

~ The apparent low bidder was West Construction, Inc. at a total cost of $310,043.47.
Reference checks were conducted by the Purchasing Division and revealed positive
ratings. A local vendor preference did not apply to the second lowest bidder.

II The bidder's response conforms to the bid requirements and is responsive.

Please use this memorandum and all attachments as your backup for your agenda request
to the City Manager. Your memo should include details on the project, fiscal impact, and
evaluation of the recommended vendor. Please be sure to carbon copy the purchasing
division on your Agenda Request to the City Manager.

Att. Bid Tabulation, Reference Check List, and Low Bidder's Submittal
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SCHEDULE "A"

CITY OF DEERFiElD BEACH DISCLOSURE FORM

Applicant Seeking a City Contract

Name of Person Filing this Form: Martha A. Morgan, President

Principal for whom the signatory is acting: Martha A. Morgan, President

Name of Company Filing this Form: West Construction, Inc.

Matter before the City Commission for which this is being filed: THE COVE SHOPPING CENTE R

ALLEYWAY IMPROVEMENTS - BID #2010-11/63

Relationship of signatory to principal: President

Pursuant to Sectí~n 5 of Ordinance No. 2009/006, City of Deerfield Beach Ethics Code, any
applicant for a land use change or development permit requiring approval of the City
Commission or any person/entity seeking a City agreement through an Invitation to Bid,

request for qualifications or sealed bids process must provide the following informatiòn:

(If none, please indicate below. Do not leave blank)

(a) Include a listing of all campaign cqntributions to a city commissioner in the past four (4)

years, as well as contributions of all offcers, directors, shareholders of a corporation (if
the applicant is a corporation) or partners (if the applicant is a partnership), or members

'---WA ethe r-ge ner-a lIy-o r-Iim ite d-(if-if's-al i mited-Iia bilitYTumpany ):- -- - .----

None

(b) Disclose all those items that a regulated officer is required to disclose concerning any

conflict, whether actionable or non actionable:

None

(c) Disclose any action that is a violation of this Ethics Code by a regulated officer with the

applicant and/or applicant's age'nts, and what was done to rectify the violation:

None

Witnesses:~~.~~$~~
.2

Martha A. Morgan, President

ilinë1mÍl . Gl
Signature~'L
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RESOLUTION NO. 2011/______ 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, 
AWARDING THE CONTRACT FOR THE COVE SHOPPING 
CENTER ALLEYWAY IMPROVEMENTS PROJECT TO LOW 
BIDDER WEST CONSTRUCTION AND TO AUTHORIZE STAFF 
TO NEGOTIATE A CONTRACT WITH WEST CONSTRUCTION 
FOR LUMP SUM OF $310,043.47 AND IN ACCORDANCE WITH 
PROJECT BID DOCUMENTS  
 

 
 WHEREAS, the CRA wishes to improve the Cove Shopping Center economically and 
aesthetically,  
 
 WHEREAS, the CRA Plan identifies the redevelopment of The Cove Shopping Center 
as a priority redevelopment project; 
 
 WHEREAS, the CRA issued an Invitation to Bid to solicit highly qualified contractors to 
perform the scope of services contained in the Bid Document; and   
 
 WHEREAS, of the contractors who were submitted bids on the project, West 
Construction was the lowest responsive responsible bidder;  
 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
 
 Section 1.

 

 The above referenced “Whereas” clauses are true and correct and made a 
part hereof. 

 Section 2.

 

  The CRA hereby selects low bidder West Construction to perform the scope 
of services contained in Bid # 2010-11/63. 

 Section 3.

 

  The CRA hereby directs staff to negotiate a contract with West Construction 
to perform the scope of services contained in Bid #2010-11/63 for a lump sum of $310,043.47.  

 Section 4.

 

  The CRA hereby directs staff to issue a Notice to Proceed to West 
Construction upon full execution of said contract.   

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2011. 
  
 
      __________________________________ 
      PEGGY NOLAND, CHAIR 
 
ATTEST: 
 
___________________________________ 
ADA GRAHAM-JOHNSON, MMC, CITY CLERK 
 
Deerfield/Resolutions/Cove Shopping Center Alleyway Improvements Contract Resolution 



 

DEERFIELD BEACH        Agenda Item 4 

COMMUNITY REDEVELOPMENT AGENCY        Tuesday September 13, 2011 
 
 

  

 
REQUESTED ACTION: 

Direction regarding the management of the 2012 Deerfield Beach Green Market.    
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

At the May 10, 2011 CRA Board meeting, CRA staff provided the Board with a summary of the 
inaugural Deerfield Beach Green Market season (summary attached).  The Board indicated that if 
the market were to be held again this year, changes needed to be made.  The venue would be 
moved from Sullivan Park to the Cove Shopping Center Parking lot to make it more visible.  In 
addition, efforts needed to be made to make it more of a community-based event, improve the 
attendance at the market, market the event to the public, and control the type and quality of 
produce and other items offered by vendors. 
 
The City of Deerfield Beach Cultural Committee has indicated interest in managing the Green 
Market this year.  Initial feedback from the City’s Parks and Recreation Department indicates 
support for assisting the Cultural Committee organize and manage the Green Market.  In addition, 
other community-based organizations have indicated a desire to volunteer their time in support of 
the Green Market.  The Cultural Committee has a strong track record of organizing successful 
events.  A weekly Green Market requires a significant amount of time to properly plan, market and 
implement and requires regular weekly management while the market is running. 
 
CRA staff proposes approaching the Cultural Committee to determine their interest in and 
capacity to manage the 2012 Green Market.  The CRA would work with the Cultural Committee 
and Parks and Recreation Department to craft a business plan for operations, budget, staffing, 
marketing and overall event guidelines.  Should the Cultural Committee require funding for the 
event, a request will be brought back to the CRA Board for consideration.    
 
The Green Market is a budgeted expense.  $10,000 was earmarked in the FY 12 CRA Budget 
190-8000-552-35-74 (Special Events).   
 

  ______________________________________________________________________________ 
 
ATTACHMENTS
 

: 

May 10, 2011 Green Market Summary 



 

DEERFIELD BEACH        Agenda Item 2 

COMMUNITY REDEVELOPMENT AGENCY                 Tuesday, May 10, 2011 
 
 

  

 
REQUESTED ACTION: 

None   
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

The final Green Market of the season was held at Sullivan Park on May 1, 2011.  The Green 
Market began on November 21, 2010 with 32 vendors offering a variety of items ranging from 
fresh, organic produce to baked goods, artisanal foods and craft items.  The market averaged 18 
vendors per week for the season.  The average sales per vendor was approximately $180/week 
with some doing as much as $250/week.  The Market Company, the management company under 
contract to operate the Green Market, did not maintain counts of patron attendance. 
 
The Market Company made several suggestions aimed at improving the success of the Green 
Market should the CRA Board wish to continue it next year:   
 

1. Relocate the market to the Cove Shopping Center due to the ease of accessible parking 
and visibility from Hillsboro Boulevard.  

2. Develop a more robust marketing plan including social media like Twitter and Facebook, 
local radio spots, and notices from the City email subscription service. 

3. Build an email database from which to send weekly email blasts containing specials, 
recipes and featured stories of relevant interest. 

4. Shorten the seasonal duration of the market to approximately January through April.  In 
November local, organic produce is not yet reliably available and through December the 
market faces conflicts with the holiday season.  During the months of January through 
early April, the area’s population swells with seasonal residents who patronize the 
market, the weather is ideal and produce is readily available.  By mid-April, locally grown 
produce again becomes scarce and seasonal residents have returned home.   

 
Claire Tomlin, President of The Market Company indicated that she is interested in continuing to 
manage the Deerfield Beach Green Market next year, if desired by the CRA.  The current contract 
with The Market Company contains a renewal clause, should the CRA Board wish to renew this 
contract for services.   
______________________________________________________________________________ 
 
ATTACHMENTS
 

: 

None 



 

DEERFIELD BEACH        Agenda Item 5 

COMMUNITY REDEVELOPMENT AGENCY       Tuesday, September 13, 2011 
 
 

  

 
REQUESTED ACTION: 

Approve CRA Commercial Façade Improvement Funding for USA Deerfield Parking Garage LLC 
for façade improvements in an amount not to exceed $100,000.   
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

USA Deerfield Parking Garage LLC proposes to make significant upgrades to the appearance of 
the parking and retail facility located at 123 NE 20th

 

 Avenue, Deerfield Beach.  The goal of the 
project is to enhance the look and appeal of the ground floor retail uses.  To do this, the owners 
propose to change the color palette of the building to more tropical hues, install new tenant 
signage, awnings, landscaping, and significantly enhance the look of the north and south retail 
anchor tenants’ facades.  The project will be undertaken in phases – the first of which involves 
structural upgrades to the “bookends” of the building to enhance the Bru’s Room and Kilwin’s 
retail spaces.  Later phases will include building signage, awnings and painting.   

The applicant proposes eligible façade improvements totaling $600,000.  400 linear feet of first 
floor façade is being improved, and 300 linear feet of floors 2-5 are being improved as well.  
Therefore, program guidelines make the applicant eligible to receive $100,000 in funding – the 
maximum allowed under the program.   
 
This is a budgeted expense.  Adequate funds are available in CRA Budget line item 190-8000-
552-39-59 (Commercial Façade Improvement Loan Program) to fund this project.       
______________________________________________________________________________ 
 
ATTACHMENTS
 

: 

Application Excerpts 
Proposed Building Renovation 
Resolution 
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