
 

 

Deerfield Beach Community Redevelopment Agency 
 

SPECIAL MEETING  
AGENDA 

Wednesday, September 15, 2010, 6:30 P.M. 
City Commission Chambers, Deerfield Beach City Hall 

 
 

 
CALL TO ORDER AND ROLL CALL 

 
 APPROVAL OF MINUTES 
 

September 15, 2010 
APPROVAL OF THE AGENDA* 

 

 
GENERAL ITEMS 

1. Request to approve and publish CRA Board Meeting Schedule for FY 2011* 
2. Resolution to Award Professional Services Contract for LEED Certification of The 

Pier Reconstruction to Garcia Stromberg* 
3. Request to authorize staff to issue a Request for Qualifications for Construction 

Manager At Risk for the Pier Reconstruction* 
4. Resolution to Award Main Beach Parking Lot Contract to Tenex Enterprises Inc.* 
5. Resolution to Award Contract Addendum #5 – Project Management and Overtime 

Nights and Weekends Inspections to Keith and Associates* 
6. Resolution to Award Contract to The Dreyer Group for CRA Master Real Estate 

Plan Services*  
7. Resolution to Award Contract to The Dreyer Group for CRA Consulting Services* 
 

 
BOARD/ADMINISTRATION COMMENTS 

 
PUBLIC INPUT 

 
ADJOURN 

* Indicates an Action Item 
 
(Next Meeting: Tuesday, October 12, 2010, 6:30 PM unless otherwise determined) 
  



 

DEERFIELD BEACH        Agenda Item 1 

COMMUNITY REDEVELOPMENT AGENCY       Tuesday, September 15, 2010 
 
 

  

 
REQUESTED ACTION: 

Approve and publish 2010 – 2011 Deerfield Beach CRA Meeting Schedule 
 
 
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

Staff proposes that the CRA Board meet on the second Tuesday of each month to conduct CRA 
business.  The Board currently meets on the third Tuesday of each month.  Meetings are held for 
one hour prior to City Commission meetings and often do not allow adequate time to address all 
agenda items.  The proposed meeting schedule would allow the Board more time to conduct CRA 
business, should it be required.     

 
 
______________________________________________________________________________ 
 
 
ATTACHMENTS
 

: 

Proposed 2010 – 2011 Deerfield Beach CRA Meeting Schedule 
 
 
 
 

 



Listed below is the schedule for regular meetings of the Deerfield Beach 
Community Redevelopment Agency for Fiscal Year 2010/2011.  All meetings will 

be held at City Hall, 150 NE 2nd Avenue, Deerfield Beach, FL 33441. 
 
 

Tuesday October 12, 2010  6:30 PM 
 
Tuesday November 9, 2010 6:30 PM 
 
Tuesday December 7, 2010 6:30 PM 
 
Tuesday January 11, 2011  6:30 PM 
 
Tuesday February 8, 2011  6:30 PM 
 
Tuesday March 8, 2011  6:30 PM 
 
Tuesday April 12, 2011  6:30 PM 
 
Tuesday May 10, 2011  6:30 PM 
 
Tuesday June 14, 2011  6:30 PM 
 
Tuesday July 12, 2011  6:30 PM 
 
Tuesday August 9, 2011  6:30 PM 
 
Tuesday September 13, 2011 6:30 PM 
 

 
Any person wishing to appeal any decision made by the Community 
Redevelopment Agency with respect to any matter considered at such meetings 
or hearings will need a record of the proceedings, and for such purposes may 
need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and the evidence upon which the appeal is made. The 
above notice is required by State Law (F.S. 189.417). Anyone desiring a 
verbatim transcript shall have the responsibility, at his/her own expense, to 
arrange for the presence of a certified court reporter at the hearing.  For further 
information regarding the Community Redevelopment Agency, call (954) 480-
4222. 



 

DEERFIELD BEACH        Agenda Item 2 

COMMUNITY REDEVELOPMENT AGENCY   Wednesday September 15, 2010 
 
 

  

 
REQUESTED ACTION: 

Approve resolution to award Professional Services Agreement for Pier LEED Certification 
Management Services to Garcia Stromberg Holdings LLC for an amount not to exceed 
$72,000. 
 
 
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

The CRA Board directed staff to ensure that the Pier entrance buildings are LEED certified.  The 
project architect, Garcia Stromberg, has submitted a proposal for gaining LEED certification for 
the project within the budgetary confines established by the Board.  The goal is set at Silver. 

 
 
______________________________________________________________________________ 
 
 
ATTACHMENTS
 

: 

Garcia Stromberg Letter  
Professional Services Contract 
LEED Project Checklist 
Resolution 
 
 
 

 





























LEED 2009 for New Construction and Major Renovation
Project Checklist

9 4 13 Possible Points:  26
Y N ?

Y Prereq 1 

1 Credit 1 1

5 Credit 2 5

1 Credit 3 Brownfield Redevelopment 1

6 Credit 4.1 6

1 Credit 4.2 1

3 Credit 4.3 Alternative Transportation—Low-Emitting and Fuel-Efficient Vehicles 3

2 Credit 4.4 2

1 Credit 5.1 Site Development—Protect or Restore Habitat 1

1 Credit 5.2 Site Development—Maximize Open Space 1

1 Credit 6.1 Stormwater Design—Quantity Control 1

1 Credit 6.2 Stormwater Design—Quality Control 1

1 Credit 7.1 Heat Island Effect—Non-roof 1

1 Credit 7.2 1

1 Credit 8 Light Pollution Reduction 1

2 0 4 Possible Points:  10

Y Prereq 1

2 Credit 1 Water Efficient Landscaping 2 to 4

Reduce by 50% 2

No Potable Water Use or Irrigation 4

2 Credit 2 Innovative Wastewater Technologies 2

2 Credit 3 2 to 4

Reduce by 30% 2

Reduce by 35% 3

Reduce by 40% 4

22-Feb-10

City of Deerfield Beach Pier Restaurant

Sustainable Sites

Water Efficiency

Alternative Transportation—Parking Capacity

Heat Island Effect—Roof

Water Use Reduction—20% Reduction

Alternative Transportation—Bicycle Storage and Changing Rooms

Water Use Reduction

Construction Activity Pollution Prevention

Site Selection

Development Density and Community Connectivity

Alternative Transportation—Public Transportation Access



6 0 0 Possible Points:  35

Y Prereq 1 

Y Prereq 2 

Y Prereq 3 

2 Credit 1 1 to 19

Improve by 12% for New Buildings or 8% for Existing Building  Renovations 1

Improve by 14% for New Buildings or 10% for Existing Building Renovations 2

Improve by 16% for New Buildings or 12% for Existing Building Renovations 3

Improve by 18% for New Buildings or 14% for Existing Building Renovations 4

Improve by 20% for New Buildings or 16% for Existing Building Renovations 5

Improve by 22% for New Buildings or 18% for Existing Building Renovations 6

Improve by 24% for New Buildings or 20% for Existing Building Renovations 7

Improve by 26% for New Buildings or 22% for Existing Building Renovations 8

Improve by 28% for New Buildings or 24% for Existing Building Renovations 9

Improve by 30% for New Buildings or 26% for Existing Building Renovations 10

Improve by 32% for New Buildings or 28% for Existing Building Renovations 11

Improve by 34% for New Buildings or 30% for Existing Building Renovations 12

Improve by 36% for New Buildings or 32% for Existing Building Renovations 13

Improve by 38% for New Buildings or 34% for Existing Building Renovations 14

Improve by 40% for New Buildings or 36% for Existing Building Renovations 15

Improve by 42% for New Buildings or 38% for Existing Building Renovations 16

Improve by 44% for New Buildings or 40% for Existing Building Renovations 17

Improve by 46% for New Buildings or 42% for Existing Building Renovations 18

Improve by 48%+ for New Buildings or 44%+ for Existing Building Renovations 19

0 Credit 2 1 to 7

1% Renewable Energy 1

3% Renewable Energy 2

5% Renewable Energy 3

7% Renewable Energy 4

9% Renewable Energy 5

11% Renewable Energy 6

13% Renewable Energy 7

0 Credit 3 2

2 Credit 4 2

0 Credit 5 3

2 Credit 6 2

Fundamental Refrigerant Management

Optimize Energy Performance

On-Site Renewable Energy

Energy and Atmosphere

Enhanced Commissioning

Fundamental Commissioning of Building Energy Systems

Minimum Energy Performance

Enhanced Refrigerant Management

Measurement and Verification

Green Power



2 0 2 Possible Points:  14

Y Prereq 1 

0 Credit 1.1 1 to 3

Reuse 55% 1

Reuse 75% 2

Reuse 95% 3

0 Credit 1.2 Building Reuse—Maintain 50% of Interior Non-Structural Elements 1

1 Credit 2 1 to 2

X 50% Recycled or Salvaged 1

75% Recycled or Salvaged 2

0 Credit 3 1 to 2

Reuse 5% 1

Reuse 10% 2

1 Credit 4 1 to 2

10% of Content 1

20% of Content 2

1 Credit 5 1 to 2

10% of Materials 1

20% of Materials 2

0 Credit 6 Rapidly Renewable Materials 1

1 Credit 7 1

11 0 3 Possible Points:  15

Y Prereq 1 

Y Prereq 2 

1 Credit 1 1

1 Credit 2 1

1 Credit 3.1 1

1 Credit 3.2 1

1 Credit 4.1 1

1 Credit 4.2 1

1 Credit 4.3 1

1 Credit 4.4 1

1 Credit 5 1

1 Credit 6.1 Controllability of Systems—Lighting 1

0 Credit 6.2 1

1 Credit 7.1 1

1 Credit 7.2 Thermal Comfort—Verification 1

1 Credit 8.1 1

1 Credit 8.2 1

Materials and Resources

Indoor Environmental Quality

Recycled Content

Regional Materials

Certified Wood

Minimum Indoor Air Quality Performance

Storage and Collection of Recyclables

Building Reuse—Maintain Existing Walls, Floors, and Roof

Construction Waste Management

Materials Reuse

Construction IAQ Management Plan—Before Occupancy

Low-Emitting Materials—Adhesives and Sealants

Low-Emitting Materials—Paints and Coatings

Low-Emitting Materials—Flooring Systems

Environmental Tobacco Smoke (ETS) Control

Outdoor Air Delivery Monitoring

Increased Ventilation

Construction IAQ Management Plan—During Construction

Low-Emitting Materials—Composite Wood and Agrifiber Products

Indoor Chemical and Pollutant Source Control

Controllability of Systems—Thermal Comfort

Thermal Comfort—Design

Daylight and Views—Daylight

Daylight and Views—Views



5 0 1 Possible Points:  6

1 Credit 1.1 1

1 Credit 1.2 1

1 Credit 1.3 1

1 Credit 1.4 1

1 Credit 1.5 1

1 Credit 2 1

0 0 0 Possible Points: 4

Credit 1.1 1

Credit 1.2 1

Credit 1.3 1

Credit 1.4 1

35 4 23 Possible Points: 110

Regional Priority Credits

Innovation in Design: Green Housekeeping

Innovation in Design: Integrated Pest Management (Green Pest Control)

Innovation in Design: Educational Outreach

Innovation in Design: 70% Green Power - 2 Years

Innovation in Design: Specific Title

Innovation and Design Process

LEED Accredited Professional

Regional Priority: Specific Credit

Regional Priority: Specific Credit

Regional Priority: Specific Credit

Regional Priority: Specific Credit

Total
Certified 40 to 49 points     Silver 50 to 59 points     Gold 60 to 79 points     Platinum 80 to 110 



 

 

RESOLUTION NO. 2010/______ 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, 
AWARDING THE PROFESSIONAL SERVICES CONTRACT 
FOR LEED CERTIFICATION FOR THE CITY PIER ENTRANCE 
BUILDINGS TO GARCIA STROMBERG HOLDINGS LLC FOR 
AN AMOUNT NOT TO EXCEED $72,000. 

 
 WHEREAS, the CRA wishes to incorporate sustainable building practices into public 
facilities,   
 
 WHEREAS, the CRA wishes the City’s Pier Entrances Buildings to be LEED Certified to 
demonstrate sustainable building practices; and  
 
 WHEREAS, the architect of record, Garcia Stromberg has LEED certified staff capable 
of managing the LEED certification process.   
 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
 
 Section 1.

 

 The above referenced “Whereas” clauses are true and correct and made a 
part hereof. 

 Section 2.

 

  The CRA hereby awards the professional services contract for LEED 
Certification to Garcia Stromberg for an amount not to exceed $72,000. 

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2010. 
 
  
 
      __________________________________ 
      PEGGY NOLAND, CHAIR 
 
ATTEST: 
 
___________________________________ 
ADA GRAHAM-JOHNSON, MMC, CITY CLERK 
 
Deerfield/Resolutions/Pier LEED Certification 
  



 

DEERFIELD BEACH        Agenda Item 3 

COMMUNITY REDEVELOPMENT AGENCY   Wednesday September 15, 2010 
 
 

  

 
REQUESTED ACTION: 

A motion authorizing staff to advertise a Request for Qualifications (RFQ) for the selection of a 
Construction Manager at Risk for the reconstruction of the landward portion of the City’s Pier as 
well as the new Pier Entrance Buildings.   
 
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

The City Procurement Code requires Board approval before the Construction Manager at Risk 
process can be commenced.  Upon the CRA Board’s authorization to proceed, staff will advertise 
an RFQ to commence the process of selecting a Construction Manager At Risk.     

 
Once selected by the CRA Board, the Construction Manager at Risk will be authorized to 
negotiate a Guaranteed Maximum price to reconstruct the pier structure and construct the new 
buildings.   
 
______________________________________________________________________________ 
 
 
ATTACHMENTS
 

: 

None at this time – a copy of the draft RFQ will be distributed to the Board prior to the 
meeting.   
 
 
 
 

 



 

DEERFIELD BEACH        Agenda Item 4 

COMMUNITY REDEVELOPMENT AGENCY   Wednesday September 15, 2010 
 
 

  

 
REQUESTED ACTION: 

Approve resolution to award Main Beach Parking Lot Expansion Contract - City Project No. 
11244-P to Tenex Enterprises Inc. for an amount not to exceed $79,344. 
 
 
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

The proposed Main Beach Parking Lot Expansion Project provides for the construction of 
additional twenty-two (22) parking spaces on the existing vacant city-owned land located at the 
southwest corner of the main beach parking lot. The improvements will also include landscaping 
and irrigation improvements. 
 
This is a budgeted project.   

 
 
______________________________________________________________________________ 
 
 
ATTACHMENTS
 

: 

Project Summary Memorandum 
Resolution 
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DEERFIELD
BEACH MEMOH ~iNDUM

Environmental Services Department

TO: Keven Klopp, CRA Director

FROM: Charles DaBrusco, P.E., Director, Environmental Services

COPY: Ada Graham-Johnson, City Clerk
Andrew Maurodis, City Attorney

DATE: September 9, 2010

SUBJECT: Award of contract in the amount not to exceed $79,344.00, to Tenex

Enterprises, Inc. for construction of the Main Beach Parking Lot
Expansion Project - City Project No. 11224.P.

The purpose of this memo is to obtain CRA Board approval to award a contract in the total
amount not to exceed $79,344.00, to Tenex Enterprises" Inc. for construction of the Main
Beach Parking Lot Expansion Project.

The proposed Main Beach Parking Lot Expansion Project provides for the construction of
additional twenty-two (22) parking spaces on the vacant city-owned land located at the
southwest corner of the main beach parking lot. The project will also include drainage,
landscaping and irrigation improvements.

On July 30, 2010, the contract for the Main Beach Parking Lot Expansion Project was

advertised for competitive bids. Seventeen (17) sets of bid documents and plans were issued to
potential bidders. The City of Deerfield Beach received a total of eight (8) proposals prior to the
deadline of August 20, 2010. Staff evaluated the received bids for responsiveness and
tabulated them as follows:

Name of Bidder Total Bid Amount

Weekley Asphalt Paving, Inc. $ 156,686.12

Ranger Construction - South $ 145,697.50

Atlantic Civil Constructors Corp. $ 108,780.38

Miguel Lopez, Inc. $ 107,002.00

Sun Up Enterprises, Inc. $ 94,538.00

Williams Paving Co., Inc. $ 93,618.50

CSR Heavy Construction, Inc. $ 84,568.75

Tenex Enterprises, Inc. $ 79,344.00



Staff has determined that Tenex Enterprises" Inc. is the most responsive responsible bidder.
Tenex Enterprises" Inc. has completed several projects for the City of Deerfield Beach and their
performance has been satisfactory.

Staff recommends approval by the CRA Board to award the contract for construction of the Main
Beach Parking Lot Expansion Project to Tenex Enterprises, Inc., in an amount not exceeding
$79,344.00.

c:ei. ¿, ~~~
Charles DaBrusco, P.E., Director, Environmental Services

cc: Hugh Dunkley, Director of Management & Budget

File: Project No. 11224-P



RESOLUTION NO. 2010/______ 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, 
AWARDING THE CONTRACT FOR THE MAIN BEACH 
PARKING LOT EXPANSION – CITY PROJECT 11244-P TO 
TENEX ENTERPRISES INC. FOR AN AMOUNT NOT TO 
EXCEED $79,344 AND IN ACCORDANCE WITH PROJECT BID 
DOCUMENTS  

 
 WHEREAS, the CRA wishes to address the issue of inadequate parking in the 
redevelopment area,   
 
 WHEREAS, the CRA Plan identifies the redevelopment of the Main Beach Parking Lot 
as a redevelopment project; 
 
 WHEREAS, the CRA requested proposals for construction services to expand the Main 
Beach Parking Lot from qualified contractors through a competitive bid process; and   
 
 WHEREAS, Tenex Enterprises Inc. was determined to be the lowest responsive 
responsible bidder with a bid of $79,344;  
 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
 
 Section 1.

 

 The above referenced “Whereas” clauses are true and correct and made a 
part hereof. 

 Section 2.

 

  The CRA hereby selects low bidder Tenex Enterprises Inc. to perform the 
scope of services contained in Bid # 11244-P. 

 Section 3.

 

  The CRA hereby directs staff to negotiate a contract with Tenex Enterprises 
Inc. to perform the scope of services contained in Bid #11244-P for an amount not to exceed 
$79,344.  

 Section 4.  The CRA hereby directs staff to issue a Notice to Proceed to Tenex 
Enterprises Inc. upon full execution of said contract.   
 
 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2010. 
 
  
 
      __________________________________ 
      PEGGY NOLAND, CHAIR 
 
ATTEST: 
 
___________________________________ 
ADA GRAHAM-JOHNSON, MMC, CITY CLERK 
 
Deerfield/Resolutions/Main Beach Parking Lot Contract Resolution 



 

DEERFIELD BEACH        Agenda Item 5 

COMMUNITY REDEVELOPMENT AGENCY   Wednesday September 15, 2010 
 
 

  

 
REQUESTED ACTION: 

Approve resolution to award Keith and Associates Contract Addendum No. 5 to provide 
Overtime Inspections and Project Management Services for an amount not to exceed 
$97,440.   
 
 
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

In order to accommodate the condensed construction schedule requested by the CRA Board for 
the Cove Shopping Center Parking Lot Improvements Project, staff asked Keith and Associates 
for a scope of services to provide additional Project Management and Overtime Night and 
Weekend Inspection Services.  The contractor will be working at night and on weekends when 
regular management and inspectors are not available.  These Project Management and Overtime 
Inspections services will only be performed on an as needed basis, where waiting for regular work 
week management and inspections would significantly delay project progress.     
 
______________________________________________________________________________ 
 
 
ATTACHMENTS
Keith and Associates Contract Addendum #5 

: 

Resolution 
 
 
 
 

 



RESOLUTION NO. 2010/______ 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, 
AWARDING CONTRACT ADDENDUM #5 TO KEITH AND 
ASSOCIATES TO PROVIDE OVERTIME AND WEEKEND 
INSPECTION AND PROJECT MANAGEMENT SERVICES FOR 
THE COVE SHOPPING CENTER RECONSTRUCTION 
PROJECT FOR AN AMOUNT NOT TO EXCEED $97,440 AND 
IN ACCORDANCE WITH PROJECT BID DOCUMENTS  

 
 WHEREAS, the CRA wishes to expedite the construction of the Cove Shopping Center 
Parking Lot Reconstruction project to minimize business disruption,   
 
 WHEREAS, the contractor will be working 6 day work weeks, at night and on weekends; 
 
 WHEREAS, these work hours are outside of normal staff work hours; and   
 
 WHEREAS, Keith and Associates is the Engineer of Record on the project and has 
suitable skilled staff to perform overtime night and weekend inspections and project 
management services;  
 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
 
 Section 1.

 

 The above referenced “Whereas” clauses are true and correct and made a 
part hereof. 

 Section 2.

 

  The CRA hereby awards Contract Addendum #5 to Keith and Associates for 
overtime night and weekend inspections and project management for an amount not to exceed 
$97,440. 

 Section 3.

 

  The CRA hereby directs staff to only use these services on an as-needed 
basis.   

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2010. 
 
  
 
      __________________________________ 
      PEGGY NOLAND, CHAIR 
 
ATTEST: 
 
___________________________________ 
ADA GRAHAM-JOHNSON, MMC, CITY CLERK 
 
Deerfield/Resolutions/keith and associates contract addendum #5 cove pm services 
 



 

CONTRACT ADDENDUM NO. 005 
 
  PROJECT NAME:   

The Cove Shopping Center Phase I Parking 
Lot Improvements 
(Work Authorization #23) 

 
 PROJECT NO.: 
                      04065.23 

 

  
 DATE:  September 9, 2010 
               

 
  CLIENT:   
                 City of Deerfield Beach 
                 150 NE second Avenue 
                 Deerfield Beach, FL 33441 

  
  CONSULTANT:     Keith and Associates, Inc 

301 East Atlantic Boulevard 
Pompano Beach, Florida 33060 
Phone:  954/788-3400 
Fax:  954/788-3500 

 
 CLIENT REPRESENTATIVE: 

Keven Klopp, Community Redevelopment 
Agency (CRA) Director 

 
 PROJECT MANAGER:  Robert McSweeney /  
                                    Mark Castano 

  
PHONE: (954) 480-4222 

  
FAX: (954) 422-5816 

  
 START DATE:  Upon receipt of executed addendum 

  
EMAIL:    

  
 END DATE:  365 Days after NTP Issuance 

The CLIENT is required to execute this Addendum and return it to the CONSULTANT prior to 
commencement of the additional services described herein.  All items, terms, and conditions of the original 
Agreement (as amended to include the scope defined herein) remain unchanged and in full force and effect.  

DESCRIPTION OF ADDITIONAL SERVICES 
   
 
TASK 037   Field Representative Over Time Nights & Weekends 
 

This contract addendum is specifically for additional services associated with overtime, 
nights & weekend inspections work which was not originally contemplated for this 
project. The additional service is necessary to accommodate the increased level of 
effort by the CONTRACTOR to complete the work for the City in accordance with the 
expedited construction phasing plan and schedule provided by the CONTRACTOR.  
This expedited construction phasing plan and schedule consists of a maximum of five 
(5) construction phases, a six (6) day work week, periodic off-peak night and weekend 
work, and includes a scheduled break from January through May, 2011.  

 
The Estimated Not to Exceed (NTE) Fee for this task shall be …….….$25,200.00 
per attached (Exhibit ‘A’) 

 
 
 
 
 
 
 
 
 

 



 

 
EXHIBIT A 

Cove Shopping Center Parking Lot Improvements 
Construction Management Services 

K&A Project No.: 04065.23 
 

Man-hour Estimate 
 

Labor: 
Overtime Hours per Week multiplied by Number of Weeks / Phase  

 
Duty 
Code Personnel (Title) 

Phase 1 Phase 2 Phase 3 Phase 4A Phase 4B 

54 
Field Representative 
OT/Nights/Weekends 

8x1.5x7=84 8x1.5x6=72 8x1.5x6=72 8x1.5x6=72 8x1.5x3=36 

  
 

Duty 
Code 

 
Personnel (Title) Total Hours 

Labor 
Rate Labor Costs 

54 
Field Representative 
OT/Nights/Weekends 336  $75.00 $25,200.00 

 

  
 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
TASK 038   As-needed Construction Management Services 
 

This contract addendum is specifically for Construction Management Services to 
provide for the increased effort by CONSULTANT to manage the construction process 
by the CONTRACTOR and to provide a Senior Project Manager to serve as the 
COMMUNITY LIASON on behalf of the CITY, as needed by phase, in accordance with 
the expedited construction phasing plan and schedule provided by the CONTRACTOR.  
This expedited construction phasing plan and schedule consists of a maximum of five 
(5) construction phases, a six (6) day work week, periodic off-peak night and weekend 
work, and includes a scheduled break from January through May, 2011.  Additional 
work includes coordination with stakeholders, property owners within the Cove 
Shopping Center (Project Site), and private property owners directly adjacent to the 
Project Site.   

 
The Construction Manager (CM) will serve as the CONSULTANT’S on-site Project 
Manager and Resident Project Representative (RPR) acting as directed by, and under 
the supervision of, the CITY, and will confer with the CITY regarding all matters related 
to the construction contract.  CM’s dealings in matters pertaining to the on-site work 
shall, in general, be with CONTRACTOR and involved stakeholders keeping the CITY 
advised as necessary.  CM’s dealings with subcontractors shall only be through or with 
the full knowledge and approval of CONTRACTOR. CM shall generally communicate 
with the CONTRACTOR with the knowledge of and under the direction of CITY. 

 

A. Additional Duties and Responsibilities of CONSULTANT: 
 

1. Coordinate the daily activities of CONTRACTOR to ensure he is working in 
accordance with the CITY’s contract documents and in compliance with the 
approved construction schedule. 
 

2. Review the maintenance of traffic on a daily basis to ensure impacts to existing 
businesses are minimized to the greatest extent possible. 

 
3. Review the work zone on a daily basis to ensure safe pedestrian access is 

provided to all businesses in the construction area as specified in the contract 
documents.  

 
4. Provide additional applicable duty codes and associated fees for Construction 

Manager (DC 56), Community Liason (DC 62), Telephone Hotline (DC 99).  
 

5. Provide Telephone Hotline as an informational telephone hotline for 
miscellaneous project information and complaint resolution throughout the 
duration of the project. 

 
 



 

 
 

6. Provide COMMUNITY LIASON (CL) to deal directly with affected stakeholders 
and interested parties throughout the duration of construction. The CL will be 
available to meet at the site upon request of stakeholders and shall act in the 
CITY’s best interest to resolve any and all issues that arise during the 
construction process.  The CL, in cooperation with the CONTRACTOR, shall 
notify stakeholders in advance of any work that will occur that may affect their 
business activities.   

 
7. Develop five (5) individual interim punch lists associated with each construction 

phase and perform/attend the necessary coordination field meetings/walk-thru 
inspections to confirm these punch list items are resolved in a timely fashion by 
the CONTRACTOR. 

 
8. Review, coordinate and approve any partial as-builts and/or the final as-built 

drawings prepared by the CONTRACTOR upon completion of individual phases 
of construction. 

 
Note: It is the CONTRACTOR’s responsibility to coordinate through the CONSULTANT 
the scheduling of testing. The CONSULTANT shall represent the CITY in performing 
periodic observation of construction as necessary to confirm construction is in 
accordance with the approved plans. The CONTRACTOR must obtain regulatory agency 
approval and forward this information to the CONSULTANT for final certification.  All other 
terms and conditions of the original Work Authorization #23, dated December 17, 2008, 
remain in full force and effect.  

 
B. Limitations of Authority 

 
CM Team: 

 
1. Shall not authorize any deviation from the Contract Documents or substitution of 

materials or equipment, unless authorized by CONSULTANT and the CITY. 
 

2. Shall not exceed limitations of CONSULTANT’s authority as set forth in the contract 
documents. 

 
3. Shall not undertake any of the responsibilities of CONTRACTOR, subcontractors or 

CONTRACTOR’S superintendent. 
 

4. Shall not advise on: directions or assume control over any aspect of the means, 
methods, techniques, sequences or procedures of construction unless such advice 
or directions are specifically required by the contract documents. 
 

5. Shall not advise on: directions or assume control over safety precautions and 
programs in connection with the work. 
 

6. Shall not accept shop drawing or sample submittals from anyone other than 



 

CONTRACTOR. 
 

7. Shall not participate in specialized field or laboratory tests or inspections conducted 
by others except as specifically authorized by K&A and the city. 

 
 

The Estimated Not to Exceed (NTE) Fee for this task shall be …….….$72,240.00 
per attached (Exhibit ‘B’) 

 
 
 

EXHIBIT B 
Cove Shopping Center Parking Lot Improvements 

Construction Management Services 
K&A Project No.: 04065.23 

 
Man-hour Estimate 

 
Labor: 

 
 Regular Hours per Week multiplied by Number of Weeks / Phase  

 
Duty 
Code Personnel (Title) 

Pre-Con. 
Phase 

Phase 1 Phase 2 On-hold
Phase 

Phase 3 Phase 
4A 

Phase 
4B 

Closeout 
Phase 

1 Admin. Assistant 4x2= 8 2x7= 14 2x6= 12  2x6= 12 2x6= 12 2x3= 6 2x4= 8 
60 Project Manager 10x2= 20 10x7= 70 9x6= 54 2x18= 36 9x6= 54 10x6= 60 10x3= 30 8x4= 32 
62 Community Liason 3x2= 6 4x7= 28 4x6= 24 1x18= 18 4x6= 24 4x6= 24 4x3= 12 6x4= 24 

   

 
 

 
 

Labor Cost Per Phase: 
 

Pre-construction and Phase 1 
 

Duty 
Code 

 
Personnel (Title) Total Hours 

Labor 
Rate Labor Costs 

1 Admin. Assistant 22  $50.00 $1,100.00 
60 Project Manager 90 $110.00 $9,900.00

61 
Senior Project 
Manager 34  $120.00 $4,080.00 

 
   Pre-construction and Phase 1 Total  $15,080.00   

 
 
 
 
 
 



 

 
 

 
 

 
 

Phase 2 
 

Duty 
Code 

 
Personnel (Title) Total Hours 

Labor 
Rate Labor Costs 

1 Admin. Assistant 12  $50.00 $600.00 
60 Project Manager 54 $110.00 $5,940.00

61 
Senior Project 
Manager 24  $120.00 $2,880.00 

 
Phase 2 Total  $9,420.00   

 

 

 
 

On-hold Phase  
 

Duty 
Code 

 
Personnel (Title) Total Hours 

Labor 
Rate Labor Costs 

1 Admin. Assistant 0  $50.00 $0.00 
60 Project Manager 36 $110.00 $3,960.00

61 
Senior Project 
Manager 18  $120.00 $2,160.00 

 
   On-hold Phase Total  $6,120.00   

 

 
 

 
 

Phase 3 
 

Duty 
Code 

 
Personnel (Title) Total Hours 

Labor 
Rate Labor Costs 

1 Admin. Assistant 12  $50.00 $600.00 
60 Project Manager 54 $110.00 $5,940.00

61 
Senior Project 
Manager 24  $120.00 $2,880.00 

 
Phase 3 Total  $9,420.00   

 

 
 

 
 
 
 
 
 
 



 

 
 

Phase 4A 
 

Duty 
Code 

 
Personnel (Title) Total Hours 

Labor 
Rate Labor Costs 

1 Admin. Assistant 12  $50.00 $600.00 
60 Project Manager 60 $110.00 $6,600.00

61 
Senior Project 
Manager 24  $120.00 $2,880.00 

 
Phase 4A Total  $10,080.00   

 
 
 

 
 

 
 

Phase 4B 
 

Duty 
Code 

 
Personnel (Title) Total Hours 

Labor 
Rate Labor Costs 

1 Admin. Assistant 6  $50.00 $300.00 
60 Project Manager 30 $110.00 $3,300.00

61 
Senior Project 
Manager 12  $120.00 $1,440.00 

 
Phase 4B Total  $5,040.00   

 
 
 

 
 

 
Closeout Phase  

 
Duty 
Code 

 
Personnel (Title) Total Hours 

Labor 
Rate Labor Costs 

1 Admin. Assistant 8  $50.00 $400.00 
60 Project Manager 32 $110.00 $3,520.00

61 
Senior Project 
Manager 24  $120.00 $2,880.00 

 
Closeout Phase Total  $6,800.00   

 
 
 
 
 
 
 



 

 
 
 
 
 

Expenses: 
 

Number of Weeks (Excluding On-hold Phase) 
 

Duty 
Code Personnel (Title) Total Weeks

Vehicle 
per 

Week 

Cellular 
per 

Week 

  
Total  

56 Construction Manager 34 $155.00 $25.00 $6,120.00 
 

Duty 
Code Personnel (Title) Total Weeks

Telephone 
Hotline 

per Week 

  
Total  

99 N/A 52 $80.00 $4,160.00 

   
 

 
 
 

 
 
 
 

 
COMPENSATION FOR CONSTRUCTION MANAGEMENT SERVICES 

                     Total Fees (Not to Exceed)                       $97,440.00 
ACCEPTANCE OF SERVICES AND TERMS  

KEITH and ASSOCIATES, INC     ADDENDUM APPROVED BY CLIENT AUTHORITY: 

 SIGNATURE:                                                 SIGNATURE:   

 PRINT NAME: 
 

A. Dodie Keith   PRINT NAME:   Keven Klopp 
  
 TITLE: 

 
 President 

   
 TITLE: 

 
Community Redevelopment Agency (CRA) 
Director 

  
 DATE: 

 
 September 9, 2010 

    
 DATE: 

 

 



 

DEERFIELD BEACH        Agenda Item 6 

COMMUNITY REDEVELOPMENT AGENCY   Wednesday September 15, 2010 
 
 

  

 
REQUESTED ACTION: 

Approve resolution awarding contract for CRA Master Real Estate Planning Services to The 
Dreyer Group for a lump sum of $8,000. 
 
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

The CRA Board indicated an interest in taking advantage of current real estate market conditions 
to advance the CRA Plan goal of strategic real estate acquisition.  After receiving and reviewing 
proposals for Real Estate Consulting Services, the CRA Board directed staff to work with The 
Dreyer Group to create a scope of services for the creation of a Real Estate Master Plan intended 
to guide the Board in acquiring property.  The plan will evaluate CRA redevelopment priorities, 
inventory real estate opportunities, and provide a framework for the CRA Board to make real 
estate acquisition decisions.      
 
This is a budgeted expense.        

 
 
______________________________________________________________________________ 
 
 
ATTACHMENTS
 

: 

The Dreyer Group CRA Master Plan Scope of Services 
Resolution  
 
 
 

 







 

 

RESOLUTION NO. 2010/______ 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, 
AWARDING THE CONTRACT FOR REAL ESTATE MASTER 
PLAN SERVICES TO THE DREYER GROUP FOR AN AMOUNT 
NOT TO EXCEED $8,000 

 
 WHEREAS, the CRA wishes to acquire real estate to fulfill redevelopment goals and 
objectives contained in the CRA Plan,   
 
 WHEREAS, the CRA lacks professional real estate acquisition and transaction 
experience; 
 
 WHEREAS, the CRA requested proposals for the provision of professional real estate 
services; and   
 
 WHEREAS, the CRA Board selected The Dreyer Group to provide these services;  
 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
 
 Section 1.

 

 The above referenced “Whereas” clauses are true and correct and made a 
part hereof. 

 Section 2.

 

  The CRA hereby awards the contract to provide professional real estate 
consulting services to The Dreyer Group for an amount not to exceed $8,000. 

 Section 3.

 

  The CRA hereby directs staff to negotiate a contract with The Dreyer Group 
and commence work immediately.  

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2010. 
 
  
 
      __________________________________ 
      PEGGY NOLAND, CHAIR 
 
ATTEST: 
 
___________________________________ 
ADA GRAHAM-JOHNSON, MMC, CITY CLERK 
 
Deerfield/Resolutions/RE Master Plan Resolution 
 



 

DEERFIELD BEACH        Agenda Item 7 

COMMUNITY REDEVELOPMENT AGENCY   Wednesday September 15, 2010 
 
 

  

 
REQUESTED ACTION: 

Approve resolution awarding contract for ongoing Real Estate Consulting Services to The Dreyer 
Group. 
 
______________________________________________________________________________ 
 

 
SUMMARY EXPLANATION/BACKGROUND: 

As the CRA Board begins to implement the real estate acquisition strategy it will require ongoing 
professional real estate expertise and services to pursue and consummate real estate 
transactions.  The proposed consulting services scope will provide the CRA with professional real 
estate agency in future real estate transactions on an hourly basis with a $700 minimum monthly 
fee for which the CRA will receive a report regarding real estate activities and trends within the 
Redevelopment Area .           
 
This is a budgeted expense.        

 
 
______________________________________________________________________________ 
 
 
ATTACHMENTS
 

: 

The Dreyer Group Real Estate Consulting Contract Scope of Services 
Resolution  
 
 
 

 







 

 

RESOLUTION NO. 2010/______ 
 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, 
AWARDING THE CONTRACT FOR ONGOING REAL ESTATE 
CONSULTING SERVICES TO THE DREYER GROUP 
ACCORDING TO THE COMPENSATION SCHEDULE 
CONTAINED IN THE SCOPE OF SERVICES.   

 
 WHEREAS, the CRA wishes to acquire real estate to fulfill redevelopment goals and 
objectives contained in the CRA Plan,   
 
 WHEREAS, the CRA lacks professional real estate acquisition and transaction 
experience; 
 
 WHEREAS, the CRA requested proposals for the provision of professional real estate 
services; and   
 
 WHEREAS, the CRA Board selected The Dreyer Group as the most qualified to provide 
these services;  
 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REVELOPMENT 
AGENCY OF THE CITY OF DEERFIELD BEACH, FLORIDA, AS FOLLOWS: 
 
 Section 1.

 

 The above referenced “Whereas” clauses are true and correct and made a 
part hereof. 

 Section 2.

 

  The CRA hereby awards the contract to provide ongoing professional real 
estate consulting services to The Dreyer Group. 

 Section 3.

 

  The CRA hereby directs staff to negotiate a contract with The Dreyer Group 
and commence work immediately.  

 PASSED AND ADOPTED THIS _____ DAY OF ___________________, 2010. 
 
  
 
      __________________________________ 
      PEGGY NOLAND, CHAIR 
 
ATTEST: 
 
___________________________________ 
ADA GRAHAM-JOHNSON, MMC, CITY CLERK 
 
Deerfield/Resolutions/RE Consultant Ongoing Services Resolution 
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